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TlousiTns 1 onpeneenns

Uacruaryr —  ABroHOMHAS
opranusanpg BeICIIEro obpazoBanus «CKEMKOBCKU
HHCTUTYT HayKW U TEXROJIOrHit».

HEKOMMEp4ecKas

Terms and definitions

Institute — Autonomous non-profit Organization
for Higher Education “Skolkevo Institute of
Science and Technology™.

Houoxenue - Ilonoxenne 06 AHAIUTHTIECKOM
JenapTaMenTe HayYHO-TEXHOIOIMYECKOT0 Pa3BHTHA
ABTOHOMHO HexoMMepueckoll  o0pasosaTenbHOM
Oprapmsall  «CKOJKOBCKME HHCTUTYT HAYKU W
TEXNOMOrHIY,

AIMHHUCTPATABHO-YIIPABJICHYCCKMI nepcoHa —
paboTHuKHE MHCTUTYTA, 33HAMAIONIHE AOMKHOCTH
«PexTtop», «TIEPBBIH HPOPEKTOPY, «BHLE-
TIPE3UJCHT», (IPOPEKTOPY, KCOBETHHK PerTopay.

Yerag — VYeraB ABTOHOMHOH HEKOMMepUeCKoi
o6pazoBaTCIBHOM OPrauy3aHT BLICIIETO
obpasopanna «CroMKoBCKHEH HHCTHTYT HAYKH H
TEXHOJOTHII». '

OyHKUMOBAIBLHBI 60K ~ KOMILIEKC (BYHKIH,
pPEANM3YEMBIX 110 OIPSASNEHHOMY  HAIPaBICHUIO,

ncarenpHocTd MHCTWTYTAa 04  JOCTWSKEHHA ero
1efe, oupemeneHHblx YcraBoM, (CTpaTrerdyeckum

mIaHoM. Bkmouder ¢TpyKTypHBIE HTOHPA3HCHERHS.

VBcTHTyTa,  OTBETCTBGHHBIC 32  BBHIDOJIHEHUE

Gyurmii.

Crparernyeckuit maas  — CTpaTelmueckiil maH
pazButHa WHCTHTYTZ, B KOTOPOM NpPSACTABIICHEI
KOHUENIHS  PasBHTHs, YIOKA3ATEHH  PasBULIHS,
CTpaTeryueckne, LefM ¥ HHALHATHBBL, 3afadd u
MEPONPUATHS [0 HX BHIUOJHCHHKY. ¥YTBEeMIKIACTCH
[ToneunTenbckUM COBETOM M CIYIKAT OCHOBOR s
I"'panToBOTO cornanicuns ¢ PongoM «CKOTKOBOY.

H.om;p.ﬂrpa’mma - lloanporpamma «Cozaaiite w
pasBuTHE HMHHOBAMOHHOTO ueHTpa «CKOIKOBO» B

paMKax rocyaapcTBeHHON TporpamMmel Poccuiickoii

Denepain EIKOHOMUYEGKOE Pa3BHUTHE 178
UHHQBAIUCOHHAL SKOHOMMUKANM,

- Hoxasarean - passnrnm - (KPIs) -~ - mokasarenn -
Pe3YILTATHBHOCTH AEATEILHOCTH Hucturyra,

ycranosieiiibie CTpaTerHueCKUM HNaHOM ¢ YYeTOM
noxasareneif, BIIOYCHHBIX B Iloiporpammy,
ZIOTOBOP O TIPSAOCTARIEHUN FpanTa MekAy PoHIoM
U MHCTHTYTOM.

Regulations -~ Regulations on  Analytical
Department  of Science &  Technology
Development of the Autonemous Not-Profit
‘Organization for Higher Education *“Skolkovo
Institute of Science and Technology™.

Senior administration - employees of the
Institute, lolding positions of *“President”,

“Provost”, “Vice President”, “Dean®, “Advisor to

the President” .

Charter — Charter of the Autonomous non-profit
Organization for Higher Education “Skolkovo

Institute of Science-and Technology™.

Functional Block — set of functions on a
particular direction of the Institute’s activities
performed for achicving the Institute’s goals as
specified in the Charter; Strategic Plan. Includes
structural units of the Institute responsible for
performing the functiois,

Strategic Plan — Strategic Action Plan of the
Institute which specifies vision, KPIs, strategic
goals and initiatives, tasks and acfions. It is
approved by the Board of Trustees and is a basis
for the Grant Agreement with the Foundation..

Subpregram — Subprogram “Establishment and
development of the Skolkovo Innovation Cénter”
in'the frames of the State program of the Russian
Federation  “Economic  Development  and
Innovative Econoniy™.

development, established in the Strategic Plan
with regards to indicators specified in the
Subprogram, Grant Agreement with the
Foundation. '

1‘};18_ ke}’ pCI'formancc iﬂdli’)ﬁtﬁi‘s Ufthe Il'lstlmie .



1. ObinMe HOAOKEHHH

(YHKIMN U OPraHu3alHOHHYIO CTPYKTYPY
Ananurigeckoro. fenapraMeHTa HayuqHO-
TEXHONOTHUECKOr0. pa3BUTHs ABTOHOMHOM

1. General Provisions

1.1.Hactomnee  Tlonomenue  ompenenser 1.1.The present Regulations define functions and

organizational structure of the Analytical
Department of Science & Technology
Development of the Autonomous Non-Profit

HeKOMMEpPUeCKait ofpazoRaTeEHOM

opragu3anny  «CKONKOBCKMI — MHCTHTYT
HAyKH B TeXHONOTHiH»  (maiee  —
Jlermaprament), npasa u OBLIAHHOCTH €ro
pabeTHHKOB.

1.2 demapraMedT  SBHAETCS  CTPYKTYPHBIM

noApasgeneHreM MHCTHTYTa, BXOAWT B

OynkupoHaNbHB  Onox  «Cospanue

' KOMMCPIECKHX BO3MOMKHOCTEH Y,

HOAYMHAETCA KYPHPYIOIEMY PaGOTHHKY

HMECTUTYTAa H3 uucia 2 MUHHCTPATHBHO-
YT PaBIeHYECKOr0 repconaia B

COOTBETETBU] c OPraHu3aiHOHHOK

CTPYKTYpo#t MHCTHTYTA.

1.3.B  cBoedl . jesaremsyocTw  JlemapTaMcHT

PYKOBOJCTBYETCS 3aKOHONATENLCTRBOM
Pocéuiiekoi Qepepanny, YctaBoM,
NOKATHGHEIMH ~ HODMATHBHBEIMH  aKTaMHu

HneruryTa, TPHKA3aMHK Pexropa,

TlonoxxenneM o6 OPraHu3aANHT
JeATeNTHLHOCTH VIHCTHTYTa B HACTOSHIEM
TTononennen.

2. ®yrknon
2.1, JlenapraMenT — BLIIONHAET — CHERYIOIUHE.
(hyHKrImIM; ”
1) Tlpoxsuikentie HAyIHO-

TEXHOJFOTHYHECKHX. M aHAJTHTHHECKHX:

xommeTennuil  Mlucruiyra  cpeau
deslepatsHbIX OpraHoB
HCIIOHUTENLHON BIACTH, HHCTHTYTOB
Pa3BUTHS, BBICOKOTEXHOJIOTHYHBIX

KOMITAHUI, ARamTHTHYecKaT

Ioepikka hopMUPOBAHIS . CTPATETHIT,

Organization for Higher Edueation
“Skolkevo Institute of Sciemce .and
Techriology (hereinafter — Department),

rights-and obligations of its employees.

[.2.The Department is a structural unit- of the

Institiite, included in the Functional Block
“Value Generation”, subordinated to the
oversceing employee of the  senior
administration in accordance with the
Institute organizatienal structure.

1.3.In its activities the Department is governed

2.1.

‘HAYYHO-TCXHOJIOTHIECKOT0 PDa3BUTHA.
2) Oxazadué KOHCYABTAUMOHHBIX YCIYT

0 olleHke ¥ -aHanpuzy B obractu
HAYYHO-TEXHONOTHISCKOr0 pasBHTUA,

fpoBegiue AHANHTHYCCKHX
HCCHeJA0RBAHAR TN rocyJapCTBEHHbLIX

BEIOMCTB, MHCTHTYTOB  pa3sBUTHS,

BLICOKOTEXHOIOTHIHEIX KOMBaHHH H
HHBIX KTHEHTOB.

JO

SKOLTECH-3689362

by the legislation of the Russian Federation,
Charter, local notmative acts of the Institute,
orders of the President, Regulations on
organization of activities of the Institute,
present Regulations.

2. Functions _
Department  ‘perforrns  the  following
functions:

1) Promotion of analytical and. expert
skills of the Institute among federal
agencies, institutes for development,
and companies. Analytical support to
development of strategies, programs,
standards in-science and teclinology
development.

2) Providing advisory services on
evaluation and analysis of the
scientific-technological development,
analytical research for governmental
bodies, institutes for development,
high tech companies and other
clients.



3. OpraguzausoHRas CTPYKTypa

3.1. JlenapraMedT BO3TIABARET PYKOBORUTEND,

HA3HaYacMEBIH

Ha AOIKHOCTE H

ocBO0OATaeMblH OT NOTHKHOCTH TIPHKAZ0M

3. Organizational structure

3.1. The Department is governed by the Head,

appointed  and

removed from office

pursuant 1o the President’s Order.

PekTopa

3.2. Pyxopoautens enapramenrar

3.2.1.

3.2.2.

3.2.3.

324,

3.2.5.

3.2.6.

3.3. Henaprament

Opramusyer pabory [enapramenta u
pyxoBoauT B¥M. HeoeT mepcoHANbHYIO

OTBETCTBEHHOCTE 38  BBITONHEHHE
BO3NOMKCHHBIX ~ Ha  Jlermaprameitr
$yHKIHH,

CornacosbiBaer KAZpPOBYIO
JOKYMEHTAUMIO O  OpTaHu3aiyn

meaTesibroctd JlenapraMesta, BKiNoYasn
AQIDKHOCTHEIE: HHCTPYKIWH
paboruukor JenapraMeHTa.

CoracoBhiBaet paboTHHKAM
HenapramMenra CnyXeOHEIC 381aHAT O
KOMAHAKPOBAHKH, OTHeTH] 00 wux
BBITOJIHEGHAY,  ‘3asBICHAS 0

IIPEAGCTABICHHM OTIYCKOB.

BrocnT npeaioikenns 1o, OOLEPEHKIO

paboTHUKOB HenapramenTa,
HHUIMEPYET [OpUMEHeHHe K  HEM
AVCTAMITHHAPHBIX B3LICKAHME B

YCTaAHOBICHIIOM ITOPARKE,

Qcymecteiger  naaHupoBaHue U
KOHTPOTs  MCHOMHEHHME  Oi0jKeTa
JemmapTamMenTa, HeceT NEPCOHATBHYHY
OTBEICTBEHHOCTE - 3 Henesoe
pacxof0oBaHUE BEIAENCHHLIX CPE/ICTE.

Buocwut PCTOXNEHUSA 10
COBEPLIEHCTBOBAHIIO JesITeJIbHOCTH

paGotHuky MHcTuTyra M3 uucna
AIMHHHECTPATHEHO-YIIPABTEHIECKOT O
nepconana.

pemaer  cACAYIOHIHE

Samau:

3.3.1. ABamnTHyecKad

TMOMIEPKKA U
KCIIEPTH3A, o TIpUBAEYEHHEM
mpodyeccopos. WucTaryra;
HayKOGMKHX MporpamMM U 'IIpOQICT._OB_.,

* KypHpYIOTEMY

3.2. Head of Department:

321,

32.2.

3.2.3.

3.24.

3.2.5.

3.2.6.

Organizes work, of the. Department,
leads its work. Bears petsonal
responsibility for performing functions
set for the Department.

Approves HR  documentation on
organization of the activities of the
Department, including job descriptions
of the employees. of the Department.

Approves to the employees of the
Department business travel requests,
reports’ -on  their implementation,
vacation requests.

Submits. proposals for incentives to the
employees of the Department, initiates
disciplinary sanctions to them in the
accordance  with the  established
proceduire. .

Plans and controls execufion of the
budget of the Department; bears personat
responsibility for the targeted spending
of the allocated funds.

Submits  proposals for  improving
activities of the Department fto the

3.3. The
following tasks:
3.3.1. Analytical

administration.

Départment  accomplishes  the
support and expert
evaluation, with participation of
Institute professors, of the science-
intensive ptograms and projects,
strategic documents, programs and



paspaloTku CEpaTeruii, nporpaMMm H
CTAHAAPTOR B OBNAacTH  HayJHO-
TEXHONOIMHECKOr0- PasBHTHA.
3.3.2.IloaroroBka BKCIIEPTHHIX
OpeUIOKeRU B 00NMacTH MaydHO-

0 p_raHpB BAACTH, HHCTHTYTOB
‘Pa3sBUTH, BBICOKOTEXHOJIOTHUHELIX
KOMIaBHH,

3.3.3.[lonroroeka apanuTudeckux 0030poR
M JIOKJajoB; B TOM WHCIE C
TIPUBIEUEHHEM npodeceopon
Hucruryra.

- _ _

3.3.4. Pacnpocrpanenne (TIomyasipr3anys)
PE3YILTATOB AHLIUTUIECKOH paboTs

B SKCITePTHOH cpene, Ha
. KOH(EPEHLIHAK, H31aHEe
AHAMUTUHECKHX PaboT.

4. TIpara u o6s3aHmocTH
4.1.PaGoteuxa  JlemapTamMcHTa BOpase H
OOM3AHEL:

1} c¢BOEBpEMEHHO 4| KavuecTBEHHO
BRIIGJIHATE,  (YHKIHE U 3a7aul,
YKazaRHbIE B HacTosmeM Honoxennu,

2} BBIMOJHATE AODKHOCTHEIE 00A3aHIOCTH
B COOTBETCTBHH . JOIDKHOCTHBIMH

HAHCTPYKUMSIMH,

3) sanpanmsar u TIOJTy9aTh
HHQOPMANKIO Y JAPYFEX pabOTHHKOB
WUsnctrTyTa, HE0OXOIAMYIO It
BBITIONTHEHUA JIOMKHOCTHBIX
o0g3aHHOCTEH,

4y BBINONHHTL YKA3EAHMS M TOPYUCHHS
Pyxosopurehis.

5. JakmoanredbHbIe. HOTOKEHIN
5.1. JenmapramMeHT cosjgaercs,
PCOPranH3yeTcs],  JUKBHAMPYETCS — Ha

O UneHOBE mpakasa Pexzopa  VIHCTHTYTA B

YCTAHOBNEHHOM MOpPSLKE,

standards in the area of scientific-
technological development.

3.3.2. Development of éxpért adviee on
science &  technology  for
governmaent bodies, institutes for

o TeXHOJIOTMMECKOro. paseuTHa gms  development, and  hightech

conpanies.

3.3.3. Preparation of analytical digests and
reports, with participation -of
Institute professors.

3.34. Dissemination (populartization) of
analytical work within expert
community, at the conferences, and
publication of research results.

4. Rights and Obligations
4.1. With a purpose to perform its functions the.
employees of thie Departnient have the rights
and obligations to:

1) timely and qualitatively perform.
functions and tasks spécified in the
present Regulations,

2) perform employment duties in
accordance with the job descriptions,

3) request and receive information
required to perform  employment
duties from other employees of the
Institute, ' _

4) perform tasks and instructions of the
Head.

5. Final Provisions
5.1. The Department is established, reorganized,
liquidated by the Order of the President of the
“Instinite in accordanée with the established
procedure,



