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TEPMUHBI U COKPALIEHUSA
(6 angpasumnom nopsoke)

Appuaunanusa IleHTpy —  OTHeceHHe
paboTHHKa npoeccopcko-
MIPENoIaBaTeIbcKoro cocraBa K lLleHTpy Ha
OCHOBE MMPEUMYILIECTBEHHOTO OCYIIECTBIICHHUS
JesITeIbHOCTH Takoro pabotHuka B LleHTpe.

I'panr ®onaga «CKOJIKOBO» —
(¢uHaHCHpOBaHUE, BbIIEIsIeMoe WHCTHUTYTY
Ha LEIU €r0 Pa3BUTUSA MO JOTOBOPY MEXKIY
®oHgoM «CKOIKOBO» U MHCTUTYTOM.

Hucturyr, Cxoarex —  CKOJKOBCKHI

WHCTHUTYT HaYKH U TEXHOJIOTHH.

KossiernajibHble Opranbl ynpaBjeHHs] —
O6mee coOpaHue Yupenureneii,
[loneunTenbCKUM COBET, YUYCHBIM COBET,
Kondepennust paOOTHUKOB U 00y4arOIMIUXCS.

JlaGopaTopus — CTPYKTYPHOE
noapazaenenue [{THNO, coznannoe npukazom
PEKTOpa B YCTaHOBIICHHOM MOPSJIKE.

HayuHo-negaroruyeckue pa0OTHUKH —
paOOTHUKHM,  3aMellarouie  JOJHKHOCTH
podeccopcKo-TPernoaaBaTeIbCKOTO COCTaBa
¥ HAyYHBIX pAaOOTHUKOB.

Onepalmomn,le MnoKa3aTeJIm — IoKa3aTelin,

YCTaHOBJICHHBIE JOKYMEHTAMU
ONEPALMOHHOTO TJTAHUPOBAHMS B
COOTBETCTBUU c [Tonoxennem 0
CTpPaTErn4ecKoM 151 OTNEepallMOHHOM
TJTAHUPOBAHUM U OTYETHOCTH.

Hoanporpamma — oAnporpaMmma
«Co3manne W pa3BUTHE HWHHOBAIMOHHOTO
neHrpa  «CKOJNKOBO»  rocyaapCTBEHHOU
pOTrpaMMBbI Poccuiickon denepauuu
«IKOHOMHYECKOE pa3BUTHE 151

MHHOBALIMOHHAs 3KOHOMHKA». YTBEpP)KIEHA
ITocranosinenueMm IlpasBurensctBa PP ot
16.04.2014 No316 (c W3MEHEHUAMH U
JOTIOJIHEHUSIMU ).

TERMS AND ABBREVIATIONS
(sorted alphabetically)

Academic personnel - faculty and
research personnel.

Affiliation to a Center — assigning a
faculty to a Center based on the criteria of
primarily conducting activities.

Centers — CRElIs, Project Centers.

CREIl - an Institute’s structural unit,
conducting  strategic  program  for
development of research, research and
development, innovation and education
activities.

Collegial governing bodies — General
Founders, Board of Trustees, Academic
Council, Conference of Employees and
Students.

Faculty — employees holding positions of
Full Professor, Associate Professor,
Assistant Professor (including Professors
of the Practice).

Institute (Skoltech) — Skolkovo Institute
of Science and Technology.

Senior Management — employees holding
positions of the President, Provost, Senior
Vice President, Vice President, Associate
Provost, Advisor.



ouo:xxenue — [onoxenue o Llentpax.

IIpoexkTHBIN LHEeHTP —
noapasaenenue Muctutyra, peanusyroiiee
CTPATETUYECKYIO MporpaMMy  pa3BUTHUSA
HAYYHO-TEXHUYECKOM W  WHHOBALlMOHHOMN
JIEITEAbHOCTH.

CTPYKTYpHOE

IIpogeccopcko-npenogaBarebCKUM
COCTaB — pabOTHUKHU WNHctutyTa,
3aMEIAI0IINEe  JIOJDKHOCTH  «mpodeccopy,
«IIOIIEHT», «CTAPIINI MPENOIaBaATENb.

Pabouyass rpynma mo crparerum  —
KOHCYJIbTaTUBHBIN opras HNuctutyTa,
KOODAUHUPYIOIIMKA IUKJI CTPATErM4EeCKOro
IJIAHUPOBAHMS M OTYETHOCTH B COOTBETCTBUU
¢ [IlonoxxeHnemM O CTPATETHYECKOM U
ONEPallMOHHOM IIJIJAHUPOBAHUU U OTYETHOCTH.

PykoBoacTBO — pabOTHHUKH B JOJKHOCTH
«PEKTOP», «IEPBBIA IMPOPEKTOP», «CTAPIIUU
BUIIE-TIPE3UICHT, «BULE-TIPE3UACHT,
«IIPOPEKTOP», «COBETHUK.

PykoBoauresb mpoekTta — pabOTHUK,
Ha3HAYEHHBIH PYKOBOJUTENIEM TMpoeKTa (10
rpaHTy,  KOHTPakTy,  COIVIAIICHUID O
cyOcuanu) TPUKA30M B  yCTaHOBJIEHHOM
MOPSIIKE.

CTpaTernquKne Inora3aTeJjin — IIOKa3aTciiy,
PE3YJIBTATUBHOCTU ACATCIIBHOCTHU I/IHCTI/ITYTa,

YCTAHOBJICHHBIE JTIOKYMEHTAMU
CTPATErNYE€CKOTO TUIAHUPOBAHMUS B
COOTBETCTBUHU C ITonoxenuem 0
CTPATETUYECKOM U OIEPAIMOHHOM

INIAaHUPOBAHUHU U OTYCTHOCTH.

Crparerus HMucruryra (Crparerus) -
JOKYMEHT, YCTaHABJIMBAIOIIUNA TPUOPUTETHI
cTpatermyeckoro  pasputusi ~ HMHctutyTa.
OcHoBbiBaeTcst Ha YcTaBe u [loanporpamme,

CILy’KUT OCHOBOM U1 I'panToBOrO
COTJIAILICHHUS, YTBEPKIAACTCA
IloreunTenbCKUM COBETOM.

®onx «CKOJKOBO» — HEKOMMEpYECKas
opranmsaunss  Ponx  paszsutua  lleHtpa

Laboratory — a structural unit of a CRElI,
established by the President’s order in due
order.

Operational indicators — indicators set in
the operational planning documents in
accordance with the Policy on Strategic and
Operational Planning and Reporting.

Pl — an employee, appointed as the
Principle Investigator on the project (grant,
contract, subsidy agreement) by Order in
due procedure.

Policy — Policy on Centers.

Project Center — an Institute’s structural
unit, conducting strategic program for
development of technology and innovation
activities.

Skolkovo Foundation — Non-commercial
organization “Foundation for Development

of the Center for Elaboration
and Commercialization of New
Technologies™.

Skolkovo grant —financing allocated to the
Institute for the purpose of its development
under the agreement between the Skolkovo
Foundation and the Institute.

Strategy of the Institute (Strategy) —
a document setting the Institute’s strategic
priorities for development. The Strategy is
based on the Charter and Subprogram, and
serves as a basis for the Grant Agreement.
Approved by the Board of Trustees.

Strategic indicators — indicators set in the
strategic planning documents in accordance



pa3paboTku ¥ KoMMeprmaim3anuu HoBbix With  the Policy on Strategic and

TEXHOJIOTHH.

Hentpsbl — IITHUO, IIpoexkTHBIE IEHTPBI.

IHUO — crpykTypHOE MOJpa3ACICHUEC
NHcTuTyTa, peanusyroniee CTpaTernuecKyro
NporpaMMy pa3BUTHA HAy4YHOM, Hay4dHO-
TEXHUYECKOMH, WHHOBAIIMOHHOM u
00pa3oBaTeIbHON JEATCIbHOCTH.

Operational Planning and Reporting.

Subprogram — Subprogram
“Establishment and development of the
Skolkovo Innovation Center” in the frames
of the State program of the Russian
Federation “Economic Development and
Innovative Economy”. Approved by the
decree of the Government of the Russian
Federation dated 16.04.2014 No 316 (with
amendments and additions).

Strategy working group — a consultative
body of the Institute, formed to coordinate
the strategic report and planning cycle in
accordance with the Policy on Strategic and
Operational Planning and Reporting.



1.1.TTonoxeuue

1.2.TTonoxeunue

1.3.Ilentps

1. O0mme MoJ10KEeHUA

ONpEeNeIsIeT
co3maHusi, (yHKOWHM,  yIpaBleHUE,
CTPYKTYpy U pPecypcHOe oOecredeHne
[lenTpos.

pa3paboTaHo B
COOTBETCTBHUH C Y cTaBoM, [TomoxxeHnem
O CTpPaTerHYeCKOM H OICPAIMOHHOM

IIJIAaHUPOBAHHUU u OTYCTHOCTH,
[Tonoxxennem 0 JJOKAJIbHBIX
HOPMATHUBHBIX aKTax, HWHBIMHA

JIOKAJIbHBIMH HOPMAaTHBHBIMH aKTaMH.

BHOCAT BKJaJ B MMCCHIO
NucTuTyTa:  pa3BuTHE  3KOHOMHUKHU
U oOImecTBa 4yepe3 pe3yIbTaThl HAy4YHO-
HCCJIEI0BATEIIbCKOM, HAay4HO-
TEXHUYECKOM, obpazoBaTebHON
151 VHHOBAIlUOHHOW  JEATEIbHOCTH,
MTOBBIIICHUE MPEANPUHUMATEIbCKOU
AKTUBHOCTH.

1.4.Cnenys muccum HWucturyta, LleHTpbI

1.5.

1.6./lesTenbHOCTH

BBICTPAMBAIOT CBOIO OPTraHU3AIMOHHYIO
MOJEJb TaKuM obpazom,
yT0 0Opa3oBareiibHAs JICATEILHOCTH
OCHOBBIBaeTCsl Ha (yHIaMEHTAJIbHBIX
n MPUKIIATHBIX HCCIICJOBAHHUAX,
HalpaBJICHHBIX Ha pa3BUTHUE HAyKHU
W BJIHSHUE HA OOIECTBO B IICJIOM.

Hesarenmpnocts ITHWMO ocHOBana Ha 1.5.

CTpaTeruu pa3BUTHS
00pa3oBaTEILHOTO,
UCCIIEIOBATENHCKOTO,
TEXHUYECKOTO ¥  HMHHOBAIIMOHHOTO
MOTCHITHAIIA HNuctutyTa 1o
MPUOPUTETHOMY HaITPaBJICHUIO.

KaJIpOBOTO,
Hay4HO-
Hay4HO-

IIpoekTHOrO  11EHTpA
CTpaTeruu  Pa3BUTHUA
KaJIpOBOro, TEXHOJIOTUYECKOTO 51
VHHOBALIMOHHOTO [IOTEHLIAAJIA
NHcTuTyTa B pamMKax IPUOPUTETHOTO
HaIpaBJICHUS.

OCHOBaHa Ha

1. General Provisions

nopsimok 1.1. The Policy defines procedures for

establishment, functions, management,
structure and resources of the Centers.

1.2. The Policy is developed to be consistent

with the Charter, Policy on Strategic
and  Operational  Planning  and
Reporting, Policy on  Policies,
other policies and procedures.

1.3. The Centers contribute to the Institute’s

mission: development of economy and
society based on results of research,
research and development, education
and innovation activities, stimulating
entrepreneurship.

1.4. Focusing on the Institute’s mission, the

Centers strive for the organizational
model in a way that education is based
on ‘curiosity-driven’ and ‘problem-
driven’ research that brings novelty and
impact to society as a whole.

CREI activities are built on the strategy
for developing Institute’s human,
educational, research, research and
development, innovation capacities
within the target domain.

1.6.Project Center activities are built on the

strategy for developing Institute’s
human, technology and innovation
capacities within the target domain.



1.7

1.8

1.9

2.1

2.2.

.B JE(SA) 2D, € ITOBBIIICHU A
PE3YJIIbTATOB ACATCIIBHOCTH, I/IHCTI/ITYT
IMPOBOOUT HC3aBHUCHUMYIO

MEKIYHAPOIHYIO OLIEHKY €S TEIbHOCTH
LlenTpos.

JleATenpHOCTh [lenTpoB
ucKiIoYeHueM LleHTpa nmepcrneKTUBHBIX
UCCIICIOBAHUM)  KypUpYeT  NEepBbIA
npopekTop. LIeHTp mepCrneKTUBHBIX
UCCIIENOBAHUN KypUPYET PEKTOP.

byHKIMH LlentpoB

npsiMblE  MOJYUHEHHBIE
peKTOpa W MNpsAMBIE [OJAYUHEHHBIC
IIEPBOr0 IIPOPEKTOPA COIJIACHO
Pacripenenenuro 00s13aHHOCTEH
(momaomounit) PykoBocTaa.

.OTnenpHBIE
KYpUPYIOT

2. Kputepun k LHenTpam

. lentpsl uMeT CcPOPMUPOBAHHBIC
KOJUIEKTUBBI HAYYHO-TIETarOTUIECKUX
pPabOTHUKOB, VMHXEHEPHO-
TEXHUYECKOTO MepCcoHalia, ClOCOOHbIE
o0OecreunTh JUAEPCTBO U  peIaTh
3aJlauM, UMEIOIIME 3aMETHOE 3HAUCHHE
TSt pa3BUTHS IPUOPUTETHOTO
HaIpaBJICHUS (MPUOPUTETHBIX
HaIpaBJICHUI).

B nmonmonmnenme k  myHkTy  2.1.

[Homoxenus:
2.2.1. IIHUO:

1) mpoBOAMT  IIUPOKUH  CIEKTP
(GyHIaMEHTAIBHBIX ¥ MPUKIIATHBIX

HUCCICAOBAHMH, MMO3BOJISTIOIINU
pa3paboTaTb W pealu30BLIBATH
COOCTBEHHYIO porpamMmmy

OakanmaBpuaTa, MarucTpartypbl H
(MM) acnupaHTypHl,

2) HalCJICH Ha Mepeaady 3HAHUH W
pELICHUI BBHICOKOTEXHOJOTHYHBIM
KOMITAHHSM U OOIIECTBY B LIE€JIOM,

(3a 1.8.Centers

1.9.Select

2.2.

kagectBa 1.7.In order to increase quality of results,

the Institute conducts independent
international reviews of the Centers’
activities.

(excluding  Center  for
Advanced Studies) are overseen by the
Provost. Center for Advanced Studies
Is overseen by the President.

functions of Centers are
overseen by the President’s direct
subordinates and Provost’s direct
subordinates in accordance with
Delineation of responsibilities
(authorities) of Senior Management.

2. Criteria to Centers

2.1.Centers have a ‘critical mass’ — formed

teams of faculty, researchers and
engineers capable to attain a leadership
position and attack problems visible
and significant for developing the target
domain(s).

In addition to clause 2.1. of the
Policy:
2.2.1. CREI:

1) has a sufficiently broad agenda of
fundamental and applied research
allowing to develop and deliver own
Bachelor, MSc and (or) PhD
program,

2) aims to transfer knowledge and
solutions to high-tech companies
and the wider communities as a
whole,



3) Bemet cOaTaHCUPOBAHHYIO
MCCIIEZIOBATEIBCKYIO,
o0pa3oBaTeIbHYIO
Y HTHHOBAIIMOHHYIO JICSTEIBHOCTD.

2.2.2. IIpoeKTHBIN LIEHT:

3.1.

3.2
1)

2)

3)

1) chokycupoBaH Ha  peIICHUU
NPUKJIIaTHBIX 3a/1a4 10
HAIpPaBIICHUSAM, UMEIOIIM

MOTEHITUAI JJISI TEXHOJIOTHIECKOTO
pBIBKAa W MacmTaOWpOBaHHUS B
HAIMOHAIBHON YKOHOMUKE,

2) mepenaet pa3zpaboTaHHbIE
TEXHOJIOTUYECKHE  PEIICHUS B
IIPOMBIIICHHOCTD ISl BHEAPECHHUS
U MacITabupoBaHus,

3) BeaeT MPEUMYIIECTBEHHO HAYYHO-
TEXHUYCCKYI0O W WHHOBAIIMOHHYIO
JESITENbHOCTD.

3. Co3nanme Ilentpa

Co3pnanue Lentpa BIIPaBe
WHUIMUPOBATh PAOOTHUK W3 YHCIIA
PykoBojactBa wnmm  mpodeccopcko-
MPErnoaBaTeIbCKOro  COCTaBa  Ha
OCHOBe KoHIenuuu L{enTpa.

Konuenuwms Llentpa BKiItoyaer:

o0ocHoBaHue  co3nanus LlenTpa
COIIacCHO KpurepwsiM  (pasgen 2
[TonosxeHus), BEIOPAHHYIO TEMATHKY

(mamee — HarpaBJICHUs
UCCIICIOBAHMIA), UMEIOTIHECS
KOMITETEHITHH,

IUIAHUPYEMBIC pE3yJIbTaThI B
KPaTKOCPOYHOH ¥ JIOJITOCPOYHOM
HIEpPCIIEKTHUBAX, I0Ka3aTesn

pa3ButTud, Bkiag B CTparernueckue
IMOKa3aTelu,

UMEIOLIUECS u IJIAaHUPYEMBIE
pecypcebl (mepconaun,
(dbrHaHCUPOBaHUE, BKIIFOYAS 11ETICBbIC

3) conducts balanced research,
education and innovation activities.

2.2.2. Project Center:

1) is focused on solving applied tasks
within areas, which have potential
for technology breakthrough and
scaling in the national economy,

2) transfers developed technology
solutions to industry for
Implementation and further scaling,

3) primarily conducts research and
development, and innovation
activities.

3. Establishment of Center

3.1. Establishment of Center can be initiated

by a Senior Management employee or a
faculty based on the Center’s concept.

3.2. The Center’s concept includes:

1) justification for establishing a Center
and relevance to criteria (Section 2 of
the Policy), focus area(s) (further —
research directions), existing
capacities,

2) planned short- and long-term results,
indicators of development,
contribution to Strategic indicators,

3) available and planned resources
(personnel, budget and targets for
external financing, infrastructure,

equipment),



4) xangunatypy(sl)

33.
1)

2)

3.4. Pextop

3HAYCHUS 110 BHEITHUM HCTOYHUKAM,
uHppacTpykTypa, 000pyaoBaHue),

Ha  JOJDKHOCTb
nupekTopa LleHTpa B COOTBETCTBUU €
nyHKTOM 5.3. [lonoxeHns.

Konuenmuto LlenTpa paccMatpuBaror:

Pabouas rpynma mo crparerun — B
gyactd  cootTBercTBHs  Crparteruu
Nucturyra, kpurepusm  Llentpa,
000CHOBaHHOCTH IUIAHOB, PECYPCHOTO
o0ecrieueHus ¢ yueToM (PMHAHCOBOTO
miaHa MecTuTyTAa,

VY4eHBIN COBET — B YaCTH TeMaTHK (H),
TJTAHHPYEMBIX pE3yJIbTaTOB,
KOMIICTCHIIMI, COATaHCHPOBAHHOCTH
TUTAaHOB.

BIIPaBE IIPEIACTABUTh

koHUenuuio LleHTpa Ha paccmoTpeHue
[ToreunTenbCKOro CoBeTa.

3.5.llenTp co3maeTcs MprUKa3oM peKTopa.

4. ®dyuxuuu LHentpos

4.1. IleHTpbl BBINOJHSIOT  CJEAYIOLINE
byHKIUU:

4.1.1. HHUO:

1) mpoBoasT nepeIOBbIC
dbyHIaMEeHTAIbHBIE W TPUKJIAJIHBIC
UCCJICIOBAHUS 10 TEePCIEKTHBHBIM
HaIPaBJICHUAM B TEIAX
dbopMHupOBaHUS HAyYHBIX U
TEXHOJIOTHYECKUX KOMITCTCHIIUH,

2) TPOBOIAT TPaHCIISIIIIOHHBIE
MCCIICJIOBAHMS, OIICHUBAIOT
NPUMEHUMOCTh ~ PE3yJIbTaTOB B
pEeIICHUM 3a7a4, CTOSIIUX Iepes
0O0IIIECTBOM. Coznmaror 3HAHUA
0 €ro MOTPEOHOCTSIX B HEeTSX
JOBEACHUS TEXHOJIOT U
(pe3ynbTaToB UCCIIEIOBaHUM

U pa3paboToK) 10 Oosee 3penoro

4)

a candidacy (candidacies) for
position of Director of Center in
accordance with clause 5.3 of the
Policy.

3.3. The Center’s concept is reviewed by:

1) Strategy working group — with regard
to alignment to the Institute’s
Strategy, Center’s criteria,
justification of plans, resources
considering the Institute’s financial
plan,

2) Academic Council — with regard

to focus area(s), planned results,

capacities, balance of plans.

3.4. The President is entitled to present the
Center’s concept to the Board of
Trustees.

3.5. The Center is established by the
President’s order.

4. Functions of Centers

4.1. Centers conduct the following
functions:

4.1.1. CREls:

1) perform cutting-edge basic and
applied research in promising areas
to create scientific and technological
knowledge and capacities,

2) perform translational  research,

considering use of results to position
them as solutions to problems.
Create marketing knowledge to
allow technologies (research results)
to mature, become substantial and
begin generate value on the way to
high-tech companies,



3)

4)

YPOBHH, IpUOOpETCHUS MU
IIEHHOCTHU

JUJISI BBICOKOTEXHOJIOTUUHBIX
KOMIIaHUMH,

BBITIOJTHSIOT MPOEKTHI,
(buHaHCHUpYyEeMbIe HAy4YHBIMU
dboHmaMH, BBICOKOTEXHOJOTUYHBIMU
KOMITaHUSIMH, opraHamu
rocyJapCTBEHHOM BJIACTH,

HHCTUTYTAMHU PA3BUTHUI,

T'OTOBAT BBICOKOKBaJII/I(i)I/ILII/IPOBaHHBIX
CIICOUAJIMCTOB B obnacTu HAaYyKH,
TEXHOJOTUH n Oou3Heca IIyTCM

p33pa6OTKI/I u pcain3annunu
KOHKYPCHTHBIX Ha MHPOBOM YPOBHC
O6pa3OBaT€JII)HI>IX IIporpamMm

OakanaBpuaTa, MarucTparypel U
aClMpaHTyphl, B TOM 4YHCJIE B
napTHepcTBe ¢ apyrumu Llentpamu,
LlenTpoM mpeANpUHUMATENBCTBA H
nHHOBaIui. O0ecneunBalOT y4acTue
oOy4Jaronmxcs B ITPOEKTAaX.
[IpyHuMarOT ydacTue B HPHUEMHBIX
KaMITaHUSX.

4.1.2. TIIpoeKTHBIEC LIEHTPHI:

1)

2)

IIPOBOJAT TIEPEIOBbIC TMPUKIIAJIHBIC

HCCIIEeIOBaHUS B MHTEpecax
BBICOKOTEXHOJOTMYHBIX  KOMIAHUH,
HaKaILUTMBAIOT TEXHOJIOTUYECKUEC
KOMIICTECHIINH,

o0ecrneunBarOT TpaHcdep TEXHOIOTUN
3a cyeT pa3pabOTKH MPOTOTHUIIOB,
pPa3BUTHS TEXHOJOTUH 10 YpPOBHSA
TOTOBHOCTH K nepeaaye B
IIPOMBIIIUICHHOCTh, ~ COITPOBOKICHUS
BHEJIPCHUS ¥ MacIITaOUpPOBaHUS,

3)

4)

4.1.2.
1)

2)

carry out projects sponsored by grant
agencies, high-tech  companies,
governmental bodies, institutes of
development,

train highly qualified specialists for
science, technology and business by
means of development and
implementation of globally
competitive Bachelor, MSc and PhD
programs, also in collaboration with
other Centers and Center for
Entrepreneurship and Innovation.
Ensure students’ participation in
projects. Participate in student
outreach and recruitment campaigns.

Project Centers:

conduct cutting edge applied
research for high-tech companies,
accumulate technology capacities,

ensure technology transfer by means
of designing prototypes, increasing
technology readiness level to
transfer technologies to industry,
facilitate  implementation  and
scaling,



3)

dopmupyroT TEXHOJIOTUYECKHE
KOHCOPLUYMBI Uil pealn3aluu
HEePCIEKTUBHBIX IporpaMm
NPUKIAIHBIX  HWCCIEAOBAaHUM |
pa3paboToK, OTBEYAIOIIUX
pUOPUTETAM rocyJapCTBEHHBIX
IporpamMm TEXHOJIOTUYECKOTO
npodus,

4) 3a7eiCTBOBAHEI B IIOJTOTOBKE

BBICOKOKBAJTM(DUIIMPOBAHHBIX

CIEIUATMCTOB B 00JIACTH BBICOKHUX
TEXHOJOTU u OuzHeca MyTeM
pa3paboTKu M pealih3aliud KypCoB,

MEHTOpPCTBa oOyyJaronuxcs,
HAyYHOTO PYKOBOJICTBA, B TOM YHCJIE
C IKCIIePTaMU

BBICOKOTEXHOJIOTUYHBIX KOMITAHUM.
B  ormenpHBIX  ciaydasx — MOTYT
MPOEKTUPOBATh M PEATN30BHIBATH
oOpa3oBarebHbIE [IpOrpaMMBbl
VH)XCHEPHOU TEMAaTHUKHU.

4.1.3. IIHUO wu IIpoekTHbIE IIEHTPHI:

1)

2)

3)

4)

bopmMupyoT cpeny,
CIOCOOCTBYIOIILYIO Pa3BUTHIO
WHHOBAIMOHHOM KYJIbTYPBI,
CO3JIAHUIO CTapTan-KOMIaHUM,

CO3IaI0T 0O0BEKTHI

WHTEIJIEKTYallbHOW COOCTBEHHOCTH,
B TOM 4MCJI€E TIpu nojaepxkke Lientpa

IpeITPUHIMATEIIHCTBA u
MHHOBAIIUH,

dbopMupyIOT TEXHOJIOTHYECKHUE
KOHCOPIIMYMBI  JUIsl  peaji3ariu
MIEPCIIEKTHBHBIX IIpoTrpaMm
MPUKIAHBIX ~ HCCICIOBAaHUN U
pa3paboToK, OTBEYAIOIIIHNX
IPUOPUTETAM roCyapCTBEHHBIX
IporpamMm TEXHOJIOTUYECKOTO
npoduis,

PEACTaBIISIOT HNucturyt B

rocyaapCTBCHHBIX KOHCYJIbTAaTUBHBIX
OopraHax I10 OIpCACICHUIO

3) establish technology consortia for
implementing research and
development programs, aligned with
priorities of the national technology
programs,

4) participate in training qualified
specialists in high tech and business
by developing and delivering
courses, mentoring students,
research advising, also jointly with
experts from high tech companies. In
certain cases, may design and deliver
educational programs with
engineering focus.

4.1.3. CRElIs and Project Centers:

1)

2)

3)

4)

create environment which stimulates
innovation culture, foster
establishment of startup companies,

generate intellectual property, also
with  support of the Center
of Entrepreneurship and Innovation,

form  technology consortia  for
implementing R&D programs, aligned
to priorities of the national technology
programs,

represent the Institute in governmental
advisory bodies for defining priorities
of the national science and technology



5.1.

5.2.

5.3.

IPUOPUTETOB pa3BUTHSA
HaI[MOHAJLHOU HAy4YHO-
TEXHOJIOTHUECKON TIOBECTKH,
MEXTYHAPOIHBIX TEXHOJOTUYECKUX
KOHCOPITUYMaX,

5) pa3pabaTeiBalOT M PEaTU3YIOT
IPOTPaMMBI JIOTIOJTHUTETHHOTO
npodeccuoHanbHOr0  00pa3oBaHus,
OKa3bIBAIOT KOHCYJIbTAIITHOHHBIE
YCIYyTH, B TOM YHCJE TIPOBOAST

AKCIIEPTU3Y HAYKOEMKHX MPOTrpamMm
Y MPOEKTOB,

OPTraHU3YIOT ¥ IPUHUMAIOT Y4aCTHUE B
IPECTHIKHBIX KOHPEPEHITUAX 1 UHBIX
MEpPONPUATUAX B cdepe HayKd u
TEXHOJIOTHH,

COJICHCTBYIOT MPOABMIKEHHUIO OpeH 1A
HNucturyTra,

BEIyT MIPOCBETUTEIIBCKYIO
NEeSTEeIBbHOCTh, TPUHUMAIOT Y4acTHE
B TporpaMmax Juisi  OJapeHHBIX
IIKOJIBHUKOB U 0aKaaaBpoOB.

6)

7)

8)

5. Ynpasienue LlenTpom

entp BO3TJIABJISICT JTAPEKTOD,
OpPraHu3ylIMAd W OCYIIECTBIISIIOIINI
PYKOBOJICTBO J€ATENBHOCTHIO LleHTpa.

Hupektop llenTtpa (3a HCKIIOUEHUEM
Hupekropa LleHTpa mNepCHEKTUBHBIX
UCCIICIOBAHUM) HAXOAUTCS B MPSIMOM
MOAYMHEHUN  TIEPBOTO  MPOPEKTOpa.
Pacnipenenenne MOJTHOMOYHN —MEXKIY
MEPBBIM MPOPEKTOPOM M JTUPEKTOPOM
[lentpa B 4acTH yIPaBJICHUS
podheCcCOPCKO-TIPENoaaBaTeIbCKUM
coctaBoM, addunupoBaHasiM [leHTpy
(manee — IIIIC), onpeneneno B pazaene 6
[Tonoxenus.

JlomKHOCTD IAPEKTOpA enTpa
3aauMaeT pabotHuk u3 uyucna [IIIC,
3aKmounBIIMg ¢ IHCTUTYTOM TpYyZn0BOM
JIOTOBOP 1O OCHOBHOMY MECTY paOOThl

5)

6)

8)

5.1.

5.2.

5.3.

agenda development, as well
international technology consortia,

as

develop and deliver professional
training programs, provide consulting
services, including expertise of science
and technology programs and projects,

organize and participate in high
impactful conferences and other events
in science and technology,

contribute to promoting the Institute’s
brand,

conduct science outreach, participate
in programs for gifted kids and
bachelor students.

5. Centers’ Management

The Center is headed by the Director
who orchestrates and runs its activities.

Director of the Center (excluding
Director of the Center for Advanced
Studies) is subordinated to the Provost.
The delineation of authorities between
the Provost and Director of the Center
on issues related to overseeing faculty
affiliated to a Center (hereinafter —
faculty) is defined in Section 6 of the
Policy.

Director of the Center is a faculty with
a full-time employment contract with
the Institute as a primary employer.
The authorities (responsibilities) of



5.4. lupexrop

5.4.2. Bompocsl

Ha  YCIOBHUSAX IIOJHOH  3aHATOCTH.
JIOIIOJTHUTEIBHO HA TaKOro pabOTHHKA
BO3JIAralOTCSI TIOJTHOMOYHS
(o0s13anHOCTH) JupekTopa LleHTpa.

[{enTpa BBITOJIHSET
CIICAYIOIINE 00s13aHHOCTH

(oCyIIeCTBIISIET TOJTHOMOYHS):

5.4.1. Bonpocsl OpraHu3alun
nesarenbHoCTH LlenTpa:

1) opranusyet JIeSITeILHOCTD,
YYUTHIBAsI TPUOPUTETHI CTPATETHH
Lentpa. CoOnrogaeT NpPUHLHAI
akagemudeckor ceoooasr I1I1C,

2) VHHUIUUPYET
B OPTaHU3ALMOHHOU
[lenTpa B COOTBETCTBUU
C pa3zieiioMm 6 [Tonoxeuus
(mpumenumo k [THHUO).

M3MEHEHUS
CTPYKTYypE

IJIAaHUPOBAHHUA n
OTUYCTHOCTHU.

1) Bo B3ammopeiictuu ¢ IIIIC, Bure-
NPE3UJACHTOM 1O TMPUOPUTETHOMY
HaIpaBJeHUI0 (€CiM MPUMEHHMO)
pazpabarbiBaeT (roToBUT
aKTyanusaunuio) crpareruto Llentpa,

2) IUIaHUpPYeT HaeM [epcoHalla ¢
y4eTOM CTpaTeruu [entpa,
MIPEIJI0OKEHUN PykoBonuteneit
IIPOEKTOB,

3) mranupyer Ormomker Ilentpa B
COOTBETCTBUH c paBHIaMHU
O10J[PKETHOTO TJIAHUPOBAHUS,

OIOIKET,
OTYETHOCTb
(mpuMeHUMO K

4) cormacoBbIBa€T  ILTAHEI,
IITATHOE pPacIUCaHue,
JlabopaTopuit
HNO),

5) obecneunBaer BBITIOJTHCHHE
CTpaTeruu IlenTpa, HeceT
[IEPCOHATBHYI0 OTBETCTBEHHOCTH 32
IOCTIOKEHHE LIEIEBBIX IOKa3aTese,

Director of the Center are additionally
Imposed to such an employee.

5.4. Director of the Center has the
following responsibilities (authorities):

5.4.1. Issues related to organization of
activities of a Center:

1) organizes activities accounting
for priorities of the Center’s
strategy. Acknowledges faculty
academic freedom,

2) initiates changes in  the
organizational structure of the
Center  inaccordance  with
Section 6 of the Policy

(applicable to CREIs).

5.4.2. Issues related to planning and
reporting:

1) in collaboration with faculty, Vice
President in priority areas (if
applicable) develops (updates) the
Center’s strategy,

2) drafts a hiring plan, considering the
Center’s strategy and proposals of
Principle Investigators,

3) plans the Center’s budget in
accordance with the rules of budget
planning cycle,

4) approves plans, budget, a personnel
list, reports of Laboratories
(applicable to CREISs),

5) ensures the Center’s strategy
implementation, bears personal
responsibility for achieving the
target indicators,



5.4.3. Bompocsl

6) mnpencraBiseT OTYETHOCTH LleHTpa B

cooTBeTcTBUU ¢ IlomoxkeHuem o
CTPATCTUYCCKOM H OIICPAIHMOHHOM
INIAHUPOBAHUH U OTYCTHOCTH.

YIIPaBJICHUS
[IEPCOHAJIOM:

1) BO B3aUMOJEHCTBHU C TIEPBBIM
MPOPEKTOPOM OCYIIECTBIISIET
pykoBoactBo IIIIC B mpenenax
MOJIHOMOYHM, YCTaHOBJICHHBIX B
pazaene 6 [lonoxenus,

2) COTJIaCOBBIBACT KaJ[pOBBIC
JOKyMEHTBI mepcoHana LlenTtpa
(HaiiM, TIOBBIIIICHUS B JIOJDKHOCTH,

COBMEILICHHUS, MPOIJICHUS
TPYIOBBIX JOTOBOPOB, MEPEBOJ,
YBOJIBHEHHS])  HE3aBUCUMO  OT
UCTOYHUKA (buHaHCHpOBaHUS
dboHma orIaTel TPya,

3) MHHULIUUPYET IPEMUPOBAHUE
repcoHasia I{enTpa B
YCTaHOBJICHHOM TOPSIJIKE.

5.4.4. Bompochl onepanuoHHON

JACATCIIbHOCTHU.

1) ynpaBnser Oromkerom lLleHTpa

B COOTBETCTBUH c HOpMaMu
ITonosxeHusi, UHBIMU JIOKaJIbLHBIMU
HOpMaTUBHBIMU akTamu. Hecert
OTBETCTBEHHOCTh 3a 1IeJICBOM
XapaKkTep u paIMOHAIBLHOE
pacxoJa0BaHUE CpEIICTB

yTBepKAeHHoro Orokera Llentpa,
BBITIOJIHEHNE IIJIAHOBBIX
roKasaresueu 110 BHEITHEMY
(MHAHCHPOBAHUIO,

2) cormacyer pacxoabl LlenTpa 3a
cueT cpeacTB rpaHTa «CKOJIKOBOY
(3a UCKJTIOYEHUEM
MCCIICZIOBATEILCKUX MaKeTOB
IITIC, pacxonoB JlaGopaTopwuit),

3) BmpaBe wW3daBaTh IPHKA3bl O
HarnpasiieHuu nepconaia [lenrpa B

5.4.3. Issues

6) submits the Center’s reporting in

accordance with the Policy
on Strategic and  Operational
Planning and Reporting.

related to
management:

personnel

1) in consultation with the Provost,

oversees Faculty within the
authorities specified in Section 6
of the Policy,

2) approves HR documents for the

3) initiates

Center’s personnel (terms of
offers, promotions, part-time jobs,
contract  renewals, transfers,

contracts termination) irrespective
of a funding source for payroll,

incentive  payments
to the Center’s personnel in due
order.

5.4.4. Issues of operational activities:

1)

2)

3)

manages the Center’s budget in
accordance with the Policy and other
policies and procedures. Bears
responsibility for the targeted and
sustainable use of expenses of the
Center’s approved budget, achieving
the targets for sponsored research
funding,

approves the Center’s expenses from
the Skolkovo grant (excluding
faculty research packages, expenses
of Laboratories),

has authority to issue business travel
orders for the Center’s personnel



4)

5)

5.4.5.

6.

6.1.

CJ'IY)KC6HBI€ KOMaHIHUPOBKH B
OCIax BBIITOJIHCHUA IIPOCKTOB
HC3aBUCHUMO oT HCTOYHHKA
@HH&HCHpOBaHI/UI; COT'JIaCOBBIBACT
ITPHUKA3bI 0 HaIIpaBJICHUU
IICpCOHAJIa B UHBIC CJIy}Ke6HI>I€
KOMaHIUPOBKH,

COTJIACOBBIBACT MIPOEKTHI
JIOTOBOPOB B pamKax
nestensHOCTH LleHTpa, OTYeTHI U
aKTBI BBITIOJTHEHHBIX ~ paloT
(OKa3aHHBIX YCIOyr) MO TaKuM
JI0TOBOpaM,

BIIPABE MOAMNUCHIBATH JIOTOBOPBI,
OTYEThI, aKThl U UHBIE IOKYMEHTHI
Ha OCHOBaHWU JOBEPEHHOCTH,
BBIJAHHOW B  YCTAHOBJICHHOM
MOPSIIKE.

BoinonHsier wuHBIE 00S13aHHOCTH
(mosHOMOYMS),  YCTaHOBJICHHBIC
MpUKa3aMH, JIOKJIbHBIMU
HOPMAaTHUBHBIMHU aKTaMH.

Pacnpenesenue noJiTHOMOYHM A
MEKAY MePBbIM POPEKTOPOM U
aupexktopom LlenTpa

B orHOmenuun ynpasnenus Llentpom
YCTaHOBJIEHO

cJeIyIolee

pacnpeneneHne NoJIHOMOYUM:

6.1.1. IlepBrIit mpopeKkTop:

1)

2)

3)

YTBEPKIACT LICJIEBbIE 3HAYEHUS O
Bkiany LlentpoB B Ctparernueckue
NOKA3aTeNu,

yTBepxkaaeT 1aH Hanma [IIIC
(4vicio BakaHCHM, THITBI BAaKaHCHIH,
O10JIKET),

MPEACTABIACT Ha yTBEPKICHUE
pEKTOpPY 17R105 pabOTHUKY,
YIOJHOMOYEHHOMY PEKTOPOM,

YCJIIOBHA HaﬁMa, IIOBBIIICHUSA B
AOJDKHOCTH, IEPEBOJAA, IPOAJICHUS

4)

5)

5.4.5. Bears

6.1. With

with a goal to carry out projects,
irrespective of funding source of
such business trips; approves other

business travel orders
of the Center’s personnel,

approves contracts within the
Center’s activities, acts of services
(work) acceptance under such
contracts,

signs contracts, reports, acts of

acceptance and other documents
based on the Institute’s power of
attorney issued in due order.

other responsibilities
(authorities) in accordance with the
orders, policies and procedures.

6. Delineation of Authorities
between the Provost and Director
of the Center

regard to the Center’s

management the following delineation
of authorities is established:

1)

2)

3)

6.1.1. The Provost:

approves the Center’s targets for
contribution to the  Strategic
indicators,

approves the faculty hiring plan
(number and types of vacancies,

budget),
submits faculty offers, promotions,
transfers, contract renewals,

termination for approval of the
President’s or an  employee
authorized by the President,



4)

5)

6.1.2.

6.1.3.

1)

2)

3)

4)

TPYAOBBIX JOTOBOPOB, YBOJIbBHCHUA
IIIC,

IIPOBOAUT  €XKErOJHYIO  OLIEHKY
[IIIC, npu mNOABEACHUH HTOIOB
YUYUTBIBACT 3aKJIFOUEHUS TUPEKTOPA
Hentpa o Bruage IIIC B
pe3yabrartsl LlenTpa,

B YCTAHOBJICHHOM MNOPSIAKE BHOCHUT
MPEUIOKEHHUST IO TPEMUPOBAHUIO
IIIIC Ha oOCHOBE pE3YyIbTATOB
exeronHod  oueHku IIIIC wu
3aKiroyeHus aupekropa LlenTtpa o
Bkiaze [IIIC B pe3ynbraTe! LlenTpa.

OtnenbHbIE MTOJTHOMOYHS,
yKa3aHHbIe B ITyHKTe 6.1.1, mepBbIit
MPOPEKTOpP  JCIETUPYET MPSAMBIM
MOAYMHEHHBIM u3 qucia
PykoBoicTBA B COOTBETCTBUU C
Pacnpenenennem 00s13aHHOCTEH
(momHOMOumit) PykoBojicTBa.

Hupexrop Llentpa:
BHOCHUT Ha YTBEPKIECHHE TEPBOIO
IPOPEKTOpa  MPEJIOKEHUS IO
Bkiany llentpa B Crparernueckue
MOKa3aTeu,

onpeaenset nenau u 3agauu IIIC ¢
ydueToM crpareruu LlenTpa,
COBMECTHO C  PYKOBOAUTEJIEM
o0Opa3oBarenbHON pOrpamMMbl
(pyxoBOAUTENAMHU
00pa3oBaTeIbHBIX
pacnpenenser

IPOrpaMm)
aKaJEMHYECKYIO
HAarpy3Ky MEXKIY [IIC B
COOTBETCTBUM  C  JIOKAJIbHBIMU
HOPMaTUBHBIMH aKTaMH,
OIICHUBAET BKJIaJ] [II1C B
pe3yabTaThl IlenTpa 51
Crpareruueckue MoKa3aTeliy,
MPEJCTABIISCT 3aKJIFOYECHUE
[IEPBOMY MIPOPEKTOPY, B
YCTaHOBJIEHHOM TIOPSAJIKE BIIPABE

4) conducts annual faculty assessment,

5)

6.1.2.

accounting for Director of the Center
decisions on faculty contribution to
the Center’s results,

in due order submits proposals for
faculty bonuses based on results of
annual assessment and Director of
the Center memo on faculty
contribution to the Center’s results.

The Provost delegates authorities,
specified in clause 6.1.1. to direct
subordinates from among the Senior
Management in accordance with the

Delineation of  Responsibilities
(Authorities) of the Senior
Management.

6.1.3. Director of the Center:

1)

2)

3)

4)

submits proposals on the Center’s
contribution to the  Strategic
indicators for the Provost’s approval,

defines goals and targets for faculty
considering the Center’s strategy,

in collaboration with the Head of
educational program (Heads
of educational programs), distributes
faculty academic load in accordance
with the policies and procedures,

assesses faculty contribution to the
Center’s results and Strategic
indicators, provides a memo to the
Provost, also is entitled to
initiate faculty promotion cases in
due order,



7.1

1.2.

7.3.

7.4.

nHuImrpoBath noseimenue [111C B
JOJKHOCTH,

5) ompenenser TpeOOBaHUs K
KBaJTU(PUKALIUN KaHAUJATOB,
IPUHUMAET Yy4acTHE B MX OLICHKE,
BHOCHT MPEJCTABICHUE O HallME B
Komurer no KoHKypcHOMY OTOOPY,
OLCHKE M AaTTeCTallud Hay4YHO-
MEeIarOrn4eCKux pabOTHUKOB
IIpH1 YYEHOM COBETE,

6) BHOCHT Ha COIJIACOBAHHUC IICPBOI'O

IPOPEKTOpPA  YCIOBHS  HanWMa,
ITOBBILICHUS B JOJKHOCTH,
[IEpeBOJa, NPOJJIEHUS TPYAOBBIX

norosopos [ITIC.

7. Cocras Llentpa

B COCTaB [lenTpa
UCCJIEIOBATENILCKUE  TPYIIBI IO
HampaBJIeHUsIM HccienoBanuii  (6e3
CO37aHMs CTPYKTYPHOTO
MoIpa3ieJICHus).

B coctaB uccnenoBaTeabCKoON TPYIIIbI
Bxonatr IIIIC, wucciaenoBaTeIbCKui,
WH)XCHEPHO-TEXHUYECKUM  TMepCOHa
(ecyii MPUMEHUMO ), 00yUaIOIIIHUECS.

ITo OTJEJIbHBIM
uccnegoanuii B [HMO  wmoryr
co3nmaBatbca JlaGopaTtopuu U UHBIE
CTPYKTYpHbIE €IUHULIBI (B KayecTBE

CTPYKTYPHBIX HOJpa3IeIeHu ),
B TOM YHCJIE HA OCHOBE JIOIOBOPOB O
COTPYIHUYECTBE c

BBICOKOTEXHOJIOTHUYHBIMU
KOMITAaHUSIMHM, TPAHTOB, KOHTPAKTOB,
cyocuamii.

Oynkiun JlabopaTopun ompeneneHbl
pazaenom 4 Tlomoxenuss (B yactu
[HHUO), a Takxke  yCIOBHUIMHU
JTOTOBOPOB 0 COTPYAHUYECTBE,
IPAHTOB, KOHTPAKTOB, CyOCHIUH.

5) defines qualification requirements to

candidates, participates in
candidates’ assessment, presents
faculty hiring cases to the

Appointment, Promotion and Tenure
Committee of the Academic
Council,

6) submits for the Provost’s approval
terms and conditions of faculty
hiring, promotions,  transfers,
contract renewals.

7. Center’s Composition

Bxomar 7.1. The Center is composed of research

groups on the areas of specialization
(non-structural units).

7.2. The research group includes faculty,

research, engineering personnel (if
applicable), students.

Hanpasienusm 7.3.The Laboratory and other structural

units can be established in certain
research directions of CREI (as
structural units), also based on

partnership agreements with high-tech
companies, grants, contracts, subsidies.

. The functions of the Laboratory are
defined by Section 4 of the Policy
(clauses relevant to the CREI), as well as
terms of grants, contracts, subsidies.



7.5. Co3nanue

7.6.

7.1.

JlaGoparopuu
UHUIMUPOBaTh PaOOTHUK U3 4YHUCIA
[IIIC Ha OCHOBE KOHIICTIIINHA
JlaGoparopuu, BKJIFOYAOIIEN
000CHOBaHUE CO3/laHUS, TEMaTHKY,
KJIFOUEBBIE IPOEKTHI, PECYPCHI, BKJIaJ B
crpareruto [{THUO.

Konuenmuto JlabopaTopuu
cornmacoBbiBaeT gupekrop LHHUO wu
nepBblid  mpopektop.  KoHuenmwto

JlabopaTopuu paccMaTpuBaeT Y YeHbIN
COBET.

Jlaboparoputo BO3IJIABJISIET
PYKOBOJUTEID, 3aHUMAaIOLIU I
JOJDKHOCTh HAYYHO-TI€AarOrH4ecKoro
paboTHUKaA, 3aKJIFOUMBIIUI C
NHCTUTYTOM TpyZOBOM JOTOBOp IIO
OCHOBHOMY  MecTy  paboThl  Ha
YCIOBUSX TIOJTHOM 3aHATOCTH.
JIOMOTHUTENBHO HA TAKOTO pabOTHHUKA
BO3JIAratoTcs 00s13aHHOCTH
PYKOBOJUTENS JlabopaTtopumu.
PykoBoautenb JlabopaTtopuu
noguunserca nupexropy [LTHNO.

7.8. PykoBomutens Jlaboparopun:

1) opranuzyer

NEeSATENbHOCTD
Jlabopatopun U  PYKOBOIUT  €IO.
Pa3zpabateiBaer mian JlaGoparopum,
HeceT NIEPCOHATIBHYIO
OTBETCTBEHHOCTb 32 €0 BHIIIOJIHEHHE,
B TOM 4YHUCJE BKJaJ B CTPATETHUIO
HUO. IIpencraBiser OTYETHOCTH
Jupekropy LleHTpa B COOTBETCTBUM C
[TonoxeHueM O CTPaTErHYecKOM H
ONEepPaLlHOHHOM TJIAaHUPOBAHUN
Y OTYETHOCTH,

2) popmupyet kosuiekTuB Jlaboparopuu

B PpaMKaxX IOTATHOI'O0 pPacCIIkMCaHusd,

ONPEIEIEHHOTO IUTAHOM
JlabopaTopuu, mpeACTaBIsSET  HA
cornacoBanue Jupexropy I[MHHNO

IUIaH HalMa IepcoHala,

7.6.

1.7,

7.8.

BipaBe 7.5.Establishment of the Laboratory can be

initiated by a faculty based on the
Laboratory concept, which includes
justification of its establishment,
research areas, key projects, resources,
contribution to the CREI strategy.

The Laboratory concept is approved by
the CREI Director and the Provost and
Is reviewed by the Academic Council.

The Laboratory is led by the Head, who
holds an academic personnel position
and has a full-time employment
contract with the Institute as a primary
employer. In addition, this employee is
assigned with responsibilities of the
Head of the Laboratory (hereinafter —
Head). The Head is subordinated
to the CREI Director.

The Head of the Laboratory:

1) organizes the Laboratory’s activities

and leads it. Prepares the plan of
Laboratory, bears personal
responsibility for its execution,
including contribution to the CREI
strategy. Reports to the Director of the
Center in accordance with the Policy
on Strategic and Operational Planning
and Reporting,

2) forms the Laboratory personnel within

the personnel list defined in the plan of
Laboratory. Submits the personnel
hiring plan for approval of Director of
the Center,



7.9.

7.10.

7.11.

3) obecnieunBaeT MIPUBJICUCHHE
BHEITHETO  (MHAHCUPOBAHHS  H
BBITIOJTHCHHE 00513aTeIIHCTB o

rpaHTaM, KOHTpaKTaM, CyOCUIUSIM,

4) camocTosTeNNbHO (0€3 corjaacoBaHUs
Hupextopa  [ITHWO)  ympasnser
010/1KETOM JlaGopatopuu,
BBIJICJICHHBIM B OTHACJIbHBIM LEHTP
3arpar B pamkax Owomkera [THUO.

Hecer NEPCOHANBHYIO
OTBETCTBEHHOCTh 3a IIEJIEBOE U
panMoHaIbHOE UCITO0JIb30BAaHUE
BBIJICTISIEMBIX CPEJICTB,

5) cornacoBbIBaeT MepcoHany

JlaGoparopuu ciy)keOHbIE 3aJaHUs O
KOMaHJINUPOBAaHUHU, OTYETHl 00 UX
BBITIOJIHEHUH, 3asBJICHUS
O MPEI0CTABJICHUU OTITYCKOB.

JlesaTenpHOCTh JlabopaTtopuu
OpraHU3yeTCsl B COOTBETCTBUH  C
miaHom  JlaGoparopun.  IltaTHoe
pacnucanue u Oromxer Jlaboparopuu
MIAaHUPYIOTCS PYKOBOJIUTEIIEM
JlabopaTopun 1O COIJIACOBAHUIO C
Hupexkropom  [HHMO. B  wactu
MaTepHaTbHO-TEXHUYECKOTO
oOecrieueHus K JlabopaTopuu
npuMeHuM OyHKT 8.3 IlomoxkeHus, 3a
UCKIIFOYEHHEM HOPM, OTHOCSLIUXCS
K IIOMELIEHUIO.

Yucrtas npubsuib JlaGoparopuu oT
peanu3auy MPOCeKTOB PaCIIPEACIIICTCS
MEXKY OroHKETOM pa3BUTHUA
Hucruryra, [THUO u JlabopaTopueii B
MOPSIJIKE, YCTAHOBJIEHHBIM TPUKA30M
peKTopa.

[MHUO ocymecTBaseTcss Ha OCHOBE
NUCBMEHHOIO 3alpoca pPyKOBOJIUTENS
JlaGopatopun Ha UM JUPEKTOPOB
[HHMO u nepBoro npopexkTopa. 3ampoc
0 nepeMEeLICHUH COJEPIKUT

7.9.

3) ensures sponsored research funding
and fulfilling contract obligations
within grants, contracts, subsidies,

4) individually manages the
Laboratory budget (without the
Director’s approval), as assigned to
a separate cost center within the
CREI budget. Bears personal
responsibility for targeted use of the
budget allocated,

5) approves business travel requests,
reports on their implementation,
vacation requests to the the
Laboratory personnel.

The activities of the Laboratory are
organized in accordance with the Plan
of Laboratory establishment. The
Laboratory personnel list and the
budget are planned by the Head of
Laboratory in consultation with the
Director. With regard to material and
technical resources, the clause 8.3
of the Policy is applicable, except for
provisions on premises.

7.10. The net income gained by the

Laboratory from projects is distributed
between the Institute’s development
budget, CREIl and Laboratory in
accordance with the President’s order.

[Mepememenne Jlaboparopun wmexay 7.11. The Laboratory transfer between the

CREls IS conducted based
on the written request of the Head of
Laboratory to the CREI Directors and
the Provost. The request includes the
justification of the Laboratory transfer,



000CHOBaHHUE TEPEMEIECHUS], PECypChl

(mepconan, OOIKET,

o6opyoBaHue,

MOMEIICHHS), KOTOpbIE IJIaHUPYETCA
NEPEMECTHUTD.

7.12. Ilpu

coriiaCoBaHunn 3arpoca 0

MEPEMEIICHUM 1IEJEBbIE 3HAUYECHUS II0
BKiany JlaGoparopuu B mMoOKa3aTeau
pa3sutus [LITHUO nepecmarpuBatores.

7.13.3anpoc o mepemeniennn coriacyroT 7.13.The request for Laboratory transfer is
nupekrtopa I[HHMO, Buue-npe3nacHT

no ¢uHaHCAaM W
Bonpocam (B
JIOTIOJTHUTEIIBHBIX

OTepaluoOHHbIM
clyyae  3ampoca
(UHAHCOBBIX W

KaJIpOBBIX PECYPCOB), PYKOBOJIUTEND
JlemapTaMeHTa ynpaBJi€HUs KaMITyCOM
(B ciydae mepenadyd NMOMEIICHUA WU
3ampoca Ha UX PACIIUPEHUE), TEPBBI

7.12. While approving the

contribution  to
development of the CREI are revised.

resources to be transferred (personnel,
budget, equipment, premises).

request for
Laboratory transfer, the targets for
indicators  of

approved by CREI Directors, Vice
President for Finance and Operations
(ifextra financial and human
resources are requested), Head of
the Campus Construction and
Management Department (in case of
facilities transfer or request for
additional facilities), the Provost.

POPEKTOP.

7.14.Tlepemenienne JlaGoparopun Mmexmy 7.14.Laboratory transfer between
[MHNO  yTBepkmaeTcsi  MPUKa30M the CREIs is approved by the
pekTopa. President’s order.

8. PecypcHoe obecneuenue LlenTpoB

8.1.

8.1.1.

8.1.2.

8.1.3.

8.1.4.

Ilepconan

ITepconan llentpa Brmowaer IIIC,
HAay4YHBIX PAOOTHUKOB, WHXKEHEPHO-
TEXHUYECKUU MEepPCOHAI,
aIMUHUCTPATUBHBIX PAOOTHUKOB.

[ITIC wumeer npsiMOe MOJYUHEHUE
IIEPBOMY IIPOPEKTOPY "
(GyHKUIHOHAIBHOE MOJYUHEHNE
Hupexropy Llentpa B  yactu
BOITPOCOB, YPETYIUPOBAHHBIX
nyHKTOM 6.1.1 TlTomoxenus.

[IItatHoe  pacnucanue  lLleHtpa

dbopmupyercs Jupexkropom Llentpa
ucxonas wu3 crpareruu llentpa wu
YTBEPKJIa€TCs MPUKA30M PEKTOPA.

[IpaBa u 00s3aHHOCTH TepcoHaa
[lenTpa ompenenstoTcss YCIOBUSIMHU
TPYJIOBBIX JIOTOBOPOB,

8.1.2.

8.1.3.

8.1.4.

8. Resources of Centers

8.1. Personnel
8.1.1.

The Center’ personnel include
the faculty, postdocs, researchers,
engineers, technicians, and
administrative staff.

Faculty members are directly
subordinated to the Provost and
functionally subordinated to
Director of the Center with regard to
issues specified in clause 6.1.1 of the
Policy.

The Center’s personnel list is
defined by Director of the Center
based on the Center’s strategy and is
approved by the President’s order.

Rights and obligations of the
Center’s personnel are defined by
the terms of their employment



8.2.

8.2.2.

8.2.3.

8.2.4.

8.2.5.

JOJIDKHOCTHBIMH
JJOKAaJIbHBIMH
aKTaMH.

UHCTPYKIIUSIMH,
HOPMAaTUBHBIMU

(I)I/IHaHCl/IPOBaHl/Ie
8.2.1.

OUHAHCUPOBAHUE HH1O
OCYILIECTBIISIETCS. 34 CYET TIpaHTa
®onna  «CKOJIKOBO»,  T'PAaHTOB
HAay4YHBIX  (POHAOB, KOHTPAKTOB,
cyOcuamii, B3HOCOB OT OpTaHU3AINU
KOH(pEpEeHLIUH, HHBIX MCTOYHHUKOB
(manee BHEIIHUE HCTOYHUKHU
[THNO).

PuHaHCUPOBAHUE [IpoekTHBIX
LIEHTPOB OCYIIECTBIISIETCS 3a CYET
KOHTPAKTOB, CyOCUIUNA MHCTUTYTOB
pa3BUTHA, rpaHTa ®onpa
«CKOJIKOBO», WHBIX HCTOYHHKOB
(manee BHEIIHUE HCTOYHUKHU
IIpOEKTHBIX EHTPOB).

bromker Ilentpa BkiItOYaeT QoOHI
OTLIIATHI Tpyaa MepcoHana,
uccienonarenbckue makeTel IITC,
CpeacTBa Ha OTEPAIMOHHYIO
JEATEIIbHOCTb, pa3BuTHE
UH(QPACTPYKTYphl, CpeAcTBa IO
MpOEKTaM 32  CYET  BHEUIHUX
HMCTOYHUKOB.

VYnpasnenue Or0HKETOM o
KOHTpaKTaM, TpaHTaM, CyOCHUAMSIM
OCYILLECTBIIAET PykoBogurens
OpoeKTa B COOTBETCTBHM  C
IpaBUJIAMH (OrpaHUYEHUSIMH ),
yCcTaHOBJIeHHbIMU B WHcTHUTyTE, a
TAaK)K€  YCIOBUSMHU  KOHTPAKTOB,
IPAHTOB, CyOCHIUN.

Yucras npubsmis  HHWUO 1o
BHEIIHUM  ucTtouHukam [[HHMO
pacrpenensercs Mexay O0KETOM
pasButuss HMuctutyra, LHHUO wn
JlabGopaTopueii (eciu MPUMEHUMO) B
NOPSIAKE, YCTAHOBIIEHHOM IPUKAa30M
peKTopa.

8.2.
8.2.1.

8.2.2.

8.2.3.

8.24.

8.2.5.

contracts, job descriptions, policies
and procedures.

Financing

CREls are financed from the
Skolkovo Foundation grant,
research  foundations, contracts,
subsidies, fees raised under
organizing  conferences,  other

sources (hereinafter — CREI external
sources).

Project Centers are financed from
contracts, development institutions’’
subsidies, Skolkovo Foundation
grant, other sources (hereinafter —
Project Centers external sources).

The Center’s budget includes
personnel related expenses, faculty
research  packages, funds for
operational activities, infrastructure
development, project funds from
external sources.

The budget for contracts, grants,
subsidies is managed by the PI in
accordance with rules (limitations)
established in the Institute, as well as
terms of contracts, grants, subsidies.

CREI net income from CREI
external sources is distributed
between the Institute’s development
budget, CREI and Laboratory
(if applicable) in accordance with
the President’s order.



8.2.6. Uuncras

8.3.2.B

npuObulb  [IpoekTHOrO
[EHTpa MO BHEIIHUM HCTOYHHKAM
[IpoexTHOTO LEHTpa

pacrpesiensercs Mexay O0KETOM
paszButus Muctutyta u [lpoekTHhIM
HEHTPOM B MOpSIJIKE,
YCTaHOBJICHHOM IMIPUKa30M PEKTOpA.

MartepuajibHO-TEXHHUYECKOE

ob0ecreuenue
8.3.1.3a

LleaTpom 3aKPEILISIOTCS
MIOMEIIEHUS,  HCCIIEI0BATEIhCKOE
o0opyJ0oBaHWE, B TOM HYHCIIE,
paspaboranHoe lleHTpoM, cereBoe
obopyioBaHueE, OprTEeXHUKa,
CpEICTBA CBSI3U B YCTAHOBICHHOM
TIOPSITKE.

JE(SA152D, ¢ oOecreueHus
HHHOBaHHOHHOﬁ )51 Hay49HO-
TEXHUYECCKOM ACATCIBHOCTH,

[IpoekTHBIE IIEHTPHI UMEIOT JOCTYI
K JlabopaTopHOM ©0asze IIEHTPOB
KOJUICKTUBHOTO  TOJb30BaHMS, a
TaK)K€ DKCIIEpUMEHTaIbHOU 0Oa3ze
[MHWO npu ycrnoBUM BBINOJIHEHUS
TpeOoBaHU OE30MacHOCTH M O]
KOHTPOJIEM CO CTOPOHBI MEPCOHANA,
OTBETCTBEHHOTO 32 000py/I0BaHUE.

8.3.3.MarepuaibHO-OTBETCTBCHHBIE

Jmga, OTBCYAOINME 3a COXPAaHHOCTDb

u 1[EeJIEBOE HCIIOJIb30BaHUE
umymiectBa  lLlentpa  (BkIIrOUas
o0opyaoBaHHeE, Pacxo/IHbIC
MaTepHuabl 151 peareHThl),

HA3HAYaAKOTCS M3 4YHUCJIa TepCcoHaIa
[{enTpa B yCTAaHOBJICHHOM NOPSIKE.

8.3.4.Cobmonenne mepconanom llenTpa

TpeOOBaHMI TO OXpaHe Tpyna,
Oe3omacHOCTH u CaHUTAPHO-
SMHUIEMUOJIOTHYSCKUX  TPeOOBaHHIA
npu pabore Ha 000pyIOBAaHUU
KOHTpoyipyercss MHCTUTYyTOM B

8.2.6.

8.3.

8.3.1.

8.3.2.

8.3.3.

8.3.4.

Project  Center net income
from CREI external sources is
distributed between the Institute’s
development budget and Project
Center in accordance with the
President’s order.

Material and Technical Resources

Premises, research  equipment,
including those developed by the
Center, network and office
equipment, communication
equipment are assigned to the Center
in due order.

In order to ensure innovation and
R&D activities, Project Centers are
granted access to the Institute’s
research facilities and experimental
facilities of the CREIs under
appropriate  supervision by the
personnel responsible for equipment
and provided that the safety
requirements are satisfied.

The employees responsible for
material valuables, safeguard and
proper use of the Center assets
(including equipment, expendable
materials and chemical reagents) are
appointed from the Center’s
personnel in due order.

the Center’s personnel compliance
with the health and safety
requirements, safety and sanitary
and epidemiologic requirements
when operating with equipment is
monitored in accordance with safety
regulations and instructions.



COOTBETCTBUM C  perjaMeHTaMu
Y MHCTPYKIIUSIMU IO OXpaHEe TPy/a.

9. 3aki0YHUTEIbHBIE MOJI0KEHUSA 9. Final provisions

9.1. Ilentpsl co3garorcs, peopranmsytores 9.1. The  Centers are  established,
U JTUKBUTUPYIOTCS PHUKA30M PEKTOpPa Ha reorganized and terminated by the
OCHOBAaHWU pEIICHUH YYEHOro COBeTa President’s order based on resolutions
u [lomeunTenbckoro coBera. of the Academic Council and Board of

Trustees.
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