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Tepmunb! u cokpamenus
(6 angpasummnom nopsoxe)

BHyTpennuii 3akazunk — [[HHO, Jlabopatopuu,
Hay4HO-Teflaroruyeckue paGoTHUkU MHcTuTyTA,
CTapTamnsl, CO3JaHHbIC NPH y4acTHH PaGOTHHKOB,
o0yyaronmxcs, BEIILYCKHUKOB HHucTutyTa,
MMCIOIIME  MHBECTULIMOHHBIE  COrJIAIIEHUS ¢
Hucturyrom, a Takxke IaptHepst Uucturyra.

Bremnuit  3akasumk - pusuueckoe  unm
IOPUIMYCCKOE UL, HE  yIOBIETBOPAIOLICE
oInpenesicHu0 BHyTpeHHEro 3aka3umka.

HNucrutyr — CKONKOBCKHI UHCTHTYT HAyKd M
TEXHOJIOTUIA

Hudpacrpykrypa —  kommekc Hay4YHO-
TEXHOJIOTMYECKOTO u BCIIOMOTaTeIbHOTO
obopynosanus UucTuTyTa s mposeneHus
HCCIIEJOBATELCKOM, o0pazoBareibHOi U
MHHOBAMOHHOM NESITeIHOCTH.

WHppacTpykTypHbIii  mpoekT —  mpoexr,
HalpaBJIeHHBIH Ha MOJIEPHUBALIHIO
Hndpactpykrypsl B LEJIsAX pasBUTHS

00pa30BaTeNnbHOTO, HayYHO-HUCCIENOBATEIBCKOTO,
HAYYHO-TEXHOJIOTHYECKOTO U  HMHHOBALMOHHOIO
noreHuuana Mucruryra.

JlaGopaTopusi — CTpyKTypHOe mO/pa3ieseHue
LIHHO, co3naHHOE B yCTAHOBIEHHOM MOPSIKE.

OG6opynoBanue KOMJIEKTHBHOIO MOIb30BAHMS —

obopynosanue, Bxojsmee B cocra L[KII,
yHpaBJisieMoe u obcimykuBaeMoe IIKTI.
Hcnonmssyercs B peumMe  KOJUIEKTHBHOIO

NOJIb30BaHUSL B paMKax oOkasaHusa yciuyr LKIT
BryTtpennum u BremnuM 3akazunkam.

Terms and Abbreviations
(sorted alphabetically)

Center's development plan — a document that
sets priorities for developing the Infrastructure. It
includes the Center's targets for contributing to the
Strategic indicators, a set of goals and activities,
and Infrastructure projects. It is reviewed by the
Academic Council and approved by the Board of
Trustees as part of the Strategic plan.

Shared equipment — equipment that is part of the
Shared Facilities, managed and maintained by the
Shared Facilities. It is used in the mode of shared
use for providing Shared Facilities’ services to
Internal and External customers.

CREI - Centers for Research, Education and
Innovation, Space Center, Center for Advanced
Studies, Digital Agriculture Laboratory.

External customer — an individual or a legal
entity that does not comply with the definition of
an Internal customer.

Faculty — faculty member.

Infrastructure — a set of the Institute’s research,
technological and auxiliary equipment for
conducting research, educational and innovation
activities.

Infrastructure project - a project for
modernization of the Infrastructure to develop the
Institute’s educational, research, research and
development, technological and innovation
capacities.



OGopynopanue cmemanHoro nomb3oBaHusI —
00OpynOBaHMWe, BXOMAAIIEE B COCTAR [THHO,
yipapsiemoe v obcmyxuBaemoe  [[HUO.
Hcnonpsyercs ISt BEJICHHUS Hay4YHO-
uccenoBarenseko aesarensHoctu LIHAO nu6o B
PEXUME  KOJUIEKTMBHOTO  MOJIB30BAHMS  Jis
OKasaHus yciuyr BHyTpeHHMM u  Buemnum
3aKasvuKaM (1pu koopauHauuu Llentpa).

O6opynoBanne CHEeNHATH3UPOBAHHOIO
Ha3HAYeHHUs1 — 000pynOBaHKE, BXOIALIEE B COCTAB
[IHHO, ynpasnsemoe u o6cnyxusaemoe [[HUO.

Hcnonbsyercs  uCKmOuMTENnsHO I BejieHus
Hay4HO-HCCIIEI0BATEILCKOM JEATEeNBHOCTH
I[THHO.

IMapTHep Hucruryra — Hay4yHO-
obpazoBareibHEle, UCCIIEOBATEILCKIE

OpraHusanyu, BBICOKOTEXHOJIOTHYHBIC KOMITIaHHH,

uMmeromme ¢ MHCTHTYTOM — cornmamienus o
COTPYNHHYECTBE,  JIOTOBOPBl O  MNPOBEAECHUM
COBMECTHOM Hay4YHO-UCCIIE0BATENBCKOM
JEATETBHOCTH.

Ilnan  pasBurus IOKI - JOKYMEHT,
YCTAQHABIIMBAIOWIMK 3aJla44 M MEPONPUATHA 110
paseututo  LIKTI, xampoBbie, QuuaHCOBBIE,

MaTepualbHO-TEXHUYECKUE PECypChl, MOKazaTelu
pE3yNbTaTUBHOCTH. SIBnsieTrcs dvactero  [lmama
passutus Llenrpa.

Ilnan  paseutusa  Ilentpa —  nokymeHr,
YCTaHaBJIUBAIOIIHIA IPUOPUTETHI pasBUTHSA
Wudpactpykrypsl. Brirouaer Ienesbie 3nauenus
Llentpa no Brnany B Crparerndeckue MoKasaTel,

KOMITJIEKC 3aj1a4 " MEPOIIPUATHH,
Hudpactpykrypusie mpoexrsl. PaccMarpusaercs
VueHbM COBETOM u YTBEpKIaeTcs
IoneunTensckum COBETOM B pamkax

CTpaTeFI/IqCCKOFO IJ1aHa.

Ilonosxxenne  —  monoxkeHue o Llentpe

UCCNIeI0BATENLCKON HHDPACTPYKTYPEL.

ammic -
COCTaB.

npoeccopeKo-TperojaBaTeIbCKuii

Institute — Skolkovo Institute of Science and
Technology.

Institute’s partners — research and educational
organizations, high-tech companies which have
cooperation agreements or contracts on joint
research activities with the Institute.

Internal customer — CREI, Laboratories,
academic personnel, startups created by the
Institute’s employees, students, and alumni, which
have investment agreements with the Institute, as
well as Institute’s partners.

Laboratory — a CREI structural division,

established in due order.

Semi-shared equipment — equipment that is part
of the CREI and is managed and maintained by the
CREL It is used for conducting CREI research
activities or providing services to Internal and
External customers in the mode of shared use
(coordinated by the Center).

Policy — Policy on Research Facilities Center.

Research Facilities Center (Center) — the
Institute’s structural division coordinating the
building and development of the Infrastructure,



CrpaTernueckne mokasatelm — ToKa3aTeNnu
pesylbTaTuBHOCTH MHCTUTYTa, ycTaHOBIEHHBIE
Crpaternueckum TUIAHOM, I'panTOBEIM
cornarenuem, [Toanporpammoi.

CrpaTternueckmii iau - JOKYMEHT,
YCTaHABJMBAIOIIUI JIONITOCPOYHBIC MPUOPUTETHI
pa3BUTHS Hucturyra, CTpaTeruyecKue
TNoKa3aTe/, MNPAMBIX MOMYMHEHHBIX pEKTOpA,
OTBETCTBEHHBIX 3a MX BBINOJHEHUE. BKioyaer
KoHuenuuu pasputus LIHHMO, Llentpa, knrouepbie
sajadu M Meponpuataa  JlemaprameHTOB.
OcHoBbiBaeTcss Ha VYcTaBe wu ITonnporpamme,
CTyXWT OCHOBOW i I'panToBOro cornamenus,
yTrBepxkaaercs [loneuntensckum coreTom.

IenTp uccaexoBareabckoii HHppacTpyKTYypDI

(IleaTp)  —  CTIpyKTypHOEe  TOapasjelieHue
MHcruryTa, KoopaMHUpYIOlEe (OpMUPOBaHKE U
pasButHe  MH(pPacTpyKTypsl, npepocTaBieHHe

yeayr LKII Buytpennum v BHemHuM 3akazankam.

IenTp KOMIEKTHBHOIO MOJb30BAHMS (LIKTI) —
CTPYKTYpHOE Nopa3ieseHue Llenrpa,
OCHaleHHoe oObektamu Mubpactpykrypsl mis
NPOBE/ICHUST UCCIIENOBATENILCKOM EATENLHOCTH B
PEXUME KOJUICKTUBHOI'O NOJIb30BaHMs. OKa3biBaeT
yciayrd BayTpeHHuM u Buemnum 3akazumkam. B
cBOeH JEATENbHOCTH PYKOBOJACTBYETCS
Honoxenuwem,  Ilmamom  passutums  L[KII,
JIOKAJIbHBIMH HOPMaTUBHBIMH aKTaMH, YCJIOBUAMH
TPaHTOB W KOHTPaKTOB, cyOcuauii, B pamkax
KOTOPBIX BBIMOJHACT pabOThI (OKa3bIBAET YCIIyTH).

WUHHOBALMHA U
uenrp, lLlentp

NHUO -
obpazoBanus,

LEHTPBl  HAYKH,
Kocmuueckuit

providing Shared Facilities’ services to Internal
and External customers.

Shared (in English also interchangeably referred
as Core) Facility — a structural division of the
Center equipped with Infrastructure objects for
conducting research activities in the mode of
shared use. It provides services to Internal and
External customers. In its activities it is guided by
the Policy, Shared Facility’s development plan,
policies, terms of grants, contracts, and subsidies
under which it carries out its activities (provides
services).

Shared Facility’s development plan - a
document that sets goals and activities for the
Shared Facility development, as well as human,
financial, material and technical resources,
performance indicators. It is a part of the Center's
development plan.

Specialized equipment — equipment that is a part
of the CREI and is managed and maintained by the
CREL It is used exclusively for conducting CREI
research activities.

Strategic indicators — Institute’s performance
indicators established by the Strategic plan, Grant
agreement, and Subprogram.

Strategic plan — a document that sets long-term
priorities for the Institute’s development, strategic



TICPCNIEKTUBHEIX  MccieioBanui,  JlaGopaTopus indicators,  President’s  direct subordinates
1M(pPOBOTO CENBCKOr0 X034iCTRA. responsible for their implementation. It includes
the CREI and the Center’s development concepts,
key goals and activities of departments. It is based
on the Charter and Subprogram, serves as the basis
for the Grant agreement, and is approved by the

Board of Trustees.



I.1.

1.2,

1.3.

1.4.

L3,

2.1.

1. O6mue mooskeHMs

[Tonoxenne ONPENETACT 1enb, (GYHKUMY,
YNpaBICHHE,  CTPYKTYPY M pecypcHOe
obecrieuenue Ilentpa HCCIIEOBATEIBCKOM
UHPPACTPYKTYpH! (masee — Llentpa).

Lentp ABJIACTCS CTPYKTYPHEBIM
noxpasneneHueM MHCTHTYTa, CO3MAHHBIM B
UelsdX  pasBUTHA  KaApoBOrO,  Hay4HO-
HUCCIIENI0BATENBCKOTO, Hay4YHO-
TCXHOJIOTHYECKOTO,  00pa30BaTeNbHOIO U
MHHOBALIMOHHOrO  moTeHnuana Muctutyra
TyTeM (pOPMUPOBAHHS M PA3BUTHS NIEPENOBOI
Undpactpykrypsr, obecnieueHust eé
3G (HEKTHBHOTO UCTIONB30BAHUS BayTtpennumu
¥ BHemHuMu 3akazumnkamu.

Lentp  cospmaercs, peopranusyercs  wu
JTAKBHAMPYETCS IPUKA30M PEKTOPA.

B cBOEH JESATENBHOCTH Llentp
PYKOBOJICTBYETCS 3aKOHO/IaTEILCTRBOM
Poccuiickoit Denepanyn, VYcrasowm,
Ionoxenuem, Ilosokenwem o Llenrpax,
[Tonmoxxennem 0 CTpaTernyeckomM
u OIEPaLUOHHOM [IAHUPOBAHUU U
OTYETHOCTH, UHBIMH JIOKaJIbHEIMU

HOPMaTHUBHBIMHU aKTaMu, IIpHUKa3aMu peKTopa.

B cooteerctBMM ¢ pacnpenenennem
00s13aHHOCTEN  (MOJTHOMOYHMIA) PYKOBOJICTBa
HucrutyTa, o611yr0 KOOPAMHALIHIO
AesArenbHOCTH LleHTpa ocymmecTBiseT neppolii
NPOPEKTOP.

2. ®ynxnuu HenTpa

1.1

1.2.

1.3.

1.4.

1.5

1. General Provisions

The Policy defines the Research Facilities
Center’s (hereinafter referred to as the
“Center”) objective, functions, management,
structure and resources.

The Center is the Institute’s structural
division, established to develop Institute’s
human, research, research and development,
education and innovation capacities by
forming  and developing  advanced
Infrastructure, and ensuring its effective use
by Internal and External customers.

The Center is established, reorganized and
liquidated by the order of the President.

In its activities, the Center is guided by the
legislation of the Russian Federation, Charter,
Policy, Policy on Centers, Policy on Strategic
and Operational Planning and Reporting,
other policies, orders of the President.

In accordance with the distribution of
responsibilities (authorities) of the Institute's
senior management, the Provost oversees the
Center's activities.

2. Center’s Functions

Uenrp oinonnser cnepyromue dpyukuum: 2.1, The Center performs the following
functions:
2.1.1.opmupoBarne u passutHe nepenosoit 2.1.1. forming  and  developing  advanced
Hudpactpykrypsl, obecrieueHue ee Infrastructure, ensuring its effective use by
s dexTuBHOrO UCTIONIb30BAHMUS Internal and External customers,

BHyTpennumu u BHemuumu 3axasunkamuy,



2.1.2.

2.1.3.

2.1.4.pa3paboTka,

2.1.5.

cosmanne IIKIT Ha 6Gaze
Hudpactpykrypsr,

npenocrasnenue Buyrpennum u Bremnum
3aKa3yMKaM  JOCTyrna K  oOBeKTaM
Hudpactpykrypsi B pexume
KOJIIEKTUBHOTO  ITIOJIb30BAHUA, a TaKKe
yClayraM, OKa3bIBA€MBIM Ha 0OBEKTAX

Hudpactpykrypsl (nanee — YCIIYTH),

BHEJIPEHHE, KOHTPOJIb
UCTIOJTHEHUS €IUHBIX MEXaHU3MOB
1 OU3HEC-TIPOLIECCOB,  00ECIEUHBAIOLIUX
sddexrurnoE (GyHKIMOHMpOBaHUE

00bekToB  MIHDpacTpyKTypsl M okazaHme
YCIIYT.

B gactu o6bextoB UHpactpykTypsl, He

spirommxcs LKIT:

1

2)

3)

4)

1))

bopmupoBanue €MHOT0 peectpa
obopynoBanus UHcTHTyTa, a Tamke
000py/I0BaHMs, HAXOASAWIErOCsS B apeHe.

Knaccuduxanms 00BEKTOB
Wudpactpykrypsl.

aast - OOopynoBaHHs — KOJUIEKTHBHOIO
H0JIb30BaHMS u O6opynosanus
CMEIIAHHOIO IIOJIB30BAHMS: pa3paboTka
Y BHCIPEHME  €IUHBIX  MEXaHU3MOB
JAOCTyla B pEXUME  KOJJIEKTUBHOTO

II0JIb30BAHUs U OKa3aHHUs YCIIyT.
CO3MlaHKe eANHON UH(OPMAIIMOHHON 6a3kI

JAaHHBIX 0 HAYYHO-TEXHOJOIMYECKOit
crieuagn3auu 00BEKTOB
Hudpactpyktypsl, MEePEYHIO

OKa3bIBAEMBIX YCIIYT.
cosnanue LIKII mo onpenenennoii o6mactu
3HaHMK  Ha  Oaze OOGopynosanus
KOJIJIEKTUBHOTO MOJIE30BAHMS.

B yactn o6nexToB MHbpacTpykrypsr:
BHEJIDCHUE  CUCTEMBl  DJIEKTPOHHBIX

KYPHAJIOB  JUId  ydeTa  OpuOOpHOro
BPEMCHH U ONIPEEIICHUS 3arPY3KH,

2.1.3.

2.15.

o0bekToB  2.1.2. establishing Shared Facilities on the basis of

the Infrastructure objects,

providing Internal and External customers
with access to the Infrastructure objects in
the mode of shared use, as well as to services
provided at the Infrastructure objects
(hereinafter referred to as “services”),

. developing, implementing, and monitoring

the execution of the unified mechanisms and
business processes that ensure effectiveness
of the Infrastructure objects and services
delivery.

With regards to non-Shared Facility

Infrastructure objects:

1))

2)

3)

4)

2.1.6.
1)

forming a unified register of the Institute's
equipment, as well as equipment under
lease. Classifying the Infrastructure
objects.

for shared and semi-shared equipment
developing and implementing unified
access mechanisms for shared use and
services delivery.

creating a unified information database on
research and development specialization of
the Infrastructure objects, a list of services
provided.

establishing Shared Facilities in a specific
field of expertise based on the Shared
equipment.

With regards to the Infrastructure objects:
implementing an electronic log system for
recording instrument time and utilization,



2) obecneueHue cepTuduKanmuu
u arrecramuu  LKII,  Jla6opatopwuii
1 06beKTOB UHDpacTpykTypEI,

3) BHEIpEHHE  CHCTEMBI  MeHeKMEHTa
KauecTea Ha ypoBHe oTienbHbix L[KTI,
IMHHO (JlaGoparopwuit) wmu Hucturyra,
MOHHTOPHHT COOJIFOIEHHUS CTAHIAPTOB,
BHEAPECHUE cucTeM yIpaBJeHUs
naboparopHoit mHdopmaumeit (LIMS) na
ypoeue llentpa u ormemsmpix I[KIT,
THNO (JIaboparopuit), Uuctutyta.

2)

4)

ensuring certification and attestation of the
Shared  Facilities, Laboratories and
Infrastructure objects,

implementing a quality management
system for certain Shared Facilities, CREIs
(Laboratories) or the Institute, monitoring
compliance with the standards,
implementing  laboratory  information
management systems (LIMS) for certain
Centers and Shared Facilities, CREIs
(Laboratories), and the Institute.

2.1.7. B yactu mnamupyemsix  obwextoB 2.1.7. With regards to the planned Infrastructure

Hudpactpykrypsi:
1) xoopmunanms npruodpeTeHus,
pasMmelleHuss M 3alycka 000pYHOBaHHS
CMELIaHHOTO WU KOJIIEKTUBHOI'O

NOJIb30BAHUSI, B TOM YHUCIIE 000Dy IOBAHHUS
B apeHze, Jymbo  obopymoBaHus,
pasMemaemMoro Ha miomasix [laprHepos
Wucruryra, onobpennoro  permenuem
Komurera 1o HCCIIEIOBATEILCKOM
Y MHHOBALMOHHOW ~ JI€ATENBHOCTH  MpH
VueHom coBere, B3aUMOJICUCTBHE
¢ [HMO no ykaszanHsIM Bonpocam,

2) 3amyck U yIIpaBleHUE
HudpactpyKkTypHbIME NpoeKTamu,

3) ydacTHe B  CO3JaHHM  COBMECTHBIX
naboparopuii ¢ IlapTHepamu MucTturyra,
NPEANONAraroImx UCIIOJIb30BAHKE

HubpacTpyKTypeI.

3. Ynpasaenne entpom

)]

2)

3)

objects:

coordinating purchase, installation and
launch of equipment of semi-shared or
shared use, including equipment under
lease, or equipment located in the premises
of the Institute’s partners, as approved by
the Research and Innovation Committee of
the Academic Council, interacting with the
CREIs on the specified issues,

launching and managing the Infrastructure
projects,

participating in establishing the Institute’s
joint laboratories with the Institute’s
partners implying use of the Infrastructure.

3. Center’s management

3.1. Llentp BosrnaBisiet aupexrop, Haxomsmuiics 3.1. The Center is headed by the Director, who is
directly subordinated to the Provost.

B IIPsIMOM ITOAYUHECHMH TIEPBOIO IIpopeKTopa.

32.Ha  nomxHocts  nupextopa  Llentpa 3.2. The position of Director is occupied by an
employee who has concluded an employment
contract with the Institute on a full-time basis.

HasHAyaeTcs  pabOTHHMK,  3aKJIIOYHBIIMM
¢ Muctutyrom  Tpynosoit JIOrOBOp  IIO
OCHOBHOMY MeCTy pa0OThl Ha YCIOBUAX
[IOJIHOM 3aHATOCTH.

3.3. Nupexrop lLlentpa Beimosmser cnemyromme 3.3. The Director of the Center performs the
following duties (performs authorities):

00513aHHOCTH (OCYIIECTBIIAET MOJHOMOUMS):

3.3.1. Opranuzauus neqTesIbHOCTH:

3.3.1.

Organizing activities:



1)

2)

OPraHusyeT  jesrensHOCTs  Ilentpa,
obecrieynBaeT sddexrusnoC
opmuposanwe, pazeurue u HoAJiepKaHue

paboTocriocobHOCTH Uuppacrpykrypsr,
IPENOCTABRIEHUE Buayrpennum
4 BHemuum 3aKa3yuKam J0CTyIa
K 06bekTam MudpactpykTypsl u okasanue
YCIIyT,

UHULIMUPYET U3MEHCHHSI

B OPraHM3alMOHHOK cTpykType IleHTpa
B COOTBETCTBHHM ¢ HOpMam¥ [Tonoskenus.

3.3.2. IlnaHupOBaHHE M OTYETHOCTS:

)

2)

3)

4)

3)

6)

3.3.3.
1

2)

paspabartbiBaeT M NpeAcTaBiseT  Ha
corinacosanue nepsomy npopexropy Inau
passurus  LleHTpa, BKimOuas 1eneBbie
3Ha4eHuA 10 BkiIany B Crparermyeckue
noKasare’mu,

obecrieunBaeT  BeIMONHeHHMe — [lnana
passutus LleHTpa, HeceT mepcoHambHYIO
OTBETCTBEHHOCTb 33 TOCTHIKEHUE 1IEJIEBBIX
ToKa3aTene,

[UIaHUPYeT OroKer Llentpa
B COOTBETCTBHHU c npaBuiaMu
(OTpaHHMYEHHAMM), YCTAHOBIEHHBLIMH B
paMKax OrOJPKETHOTO LMKJIA, JIOKAIBHBIMU
HOPMaTHBHEIMU aKTaMH,
PEryIMPYIOIUMH (UHAHCOBYIO TTONUTHKY
Hucruryra,

IJIaHUPYeT HaliM IlepcoHama ¢ y4eTom
Ilnana passutus Ilentpa wu  I[lnasos
pasButus LIKII,

cornacoBeBaeT Ilnaner passurus 1[KTI,
OTYEThI O BBIMOJIHEHUH I1aHOB L[KII,

NPEICTABISET  [EPBOMY  IIPOPEKTOPY
oTYeT(b) O JeATensHOocTH  Llentpa,
a TaK)K€ TPOMEXKYTOUYHBIC OTYETHl IO
3anpocy YHOJHOMOYEHHBIX pPaOGOTHUKOB
Hucruryra.

YrpasneHue nepcoHanoMm:
OCYINECTBIIIET PYKOBOJCTBO IEPCOHANIOM
Lentpa n pykosopurensamu ITKIT,
COTJIaCOBBIBACT ~ KaJpOBBIE JIOKYMEHTHI
nepcoHana llentpa u  IIKIT (Haewm,

Y

2)

3.3.2.
)

2)

3)

4)

5)

6)

3.3.3.
1

2)

organizes the Center’s activities, ensures
effective establishment, development and
maintenance of operations of the
Infrastructure, providing Internal and
External customers with the access to the
Infrastructure  objects and delivering
services,

initiates changes in the organizational
structure of the Center in accordance with
the Policy provisions.

Planning and reporting:

drafts the Center’s development plan and
submits it to the Provost for approval,
including targets on contribution to the
Strategic indicators,

ensures implementation of the Center’s
development plan, being personally
responsible for achieving the targets,

plans the Center's budget in accordance
with requirements (restrictions)
established within the budget cycle and
policies governing the Institute’s financial

policy,

plans recruitment based on the Center’s

development plan and the Shared
Facilities’ development plans,

approves  the Shared Facilities’
development plans, reports on the

implementation of the plans,

submits to the Provost report(s) on the
Center’s activities, as well as interim
reports by request of the Institute’s
authorized employees.

Personnel management:

oversees the Center's personnel, Heads of
the Shared Facilities,

approves HR related documents of the
personnel of the Center and Shared



3)

4)

3.3.4.
D)

2)

3)

4)

3)

TNOBBIIIEHUE B NOJUKHOCTH, COBMELIEHHE,
IPOJIIeHHUE TPYAOBEIX JOrOBOPOB,
NIEPEBO/I, YBOJIbHEHHE),

COIJIaCOBBIBAET CIIy:KeOHBIE 3aiaHus o
KOMaHIMPOBaHUM,  OTYETHl 00  ux
BBINIOJIHEHUH, 3asBIICHUS
0 NIPE/IOCTABJICHUH OTIYCKOB IIEPCOHAINY
Llentpa, pykosouremam LIKIT,
MHULMAPYET —MPE/ICTABIEHHUS IIEPBOMY
NIPOPEKTOPY O NMPEMUPOBAHUM NEPCOHAA
Uentpa n nepconana LKIT ¢ yuerom
npepIoxeHuit pykosoauteneii LIKIT.

OnepannonHas aesTensHOCTb:

ynpaBiser  Owmkerom  Ilentpa B
COOTBETCTBMM € HOopMamu IlosoxkeHwus,
UHBIMU  JIOK&JbHBIMH  HOPMATHBHBIMH
aktamu. Hecetr orBercTBeHHOCTH 13a
LEJNIeBOM  XapaKTep ¥ palyOHAIbHOE
pacxXoJlOBaHME  CpPEJICTB,  BBIMOJHEHHUE
IJIAHOBBIX [IOKA3aTeNel IO BHEIIHEMY
buHaHCHPOBaHMIO,
COTJIACOBBIBAET ~ JIOTOBOPHI B
nesrenbHocTH Llentpa u LK,
NPUHUMAET  y4acTHE B
JIOKATbHBIX HOPMAaTUBHEIX aKTOB,
PEryIUpyOmmx BOTIPOCHI
dyHkumonuporanust  LIKTI, pmocrynm  k
000pyI0BaHHIO, ONpesie]eHHe CTOMMOCTH

pamkax

paspaboTke

YCIIyT. Ilo NPEICTaBICHHUIO
PYKOBOUTEIIEH LIKTII YTBEpKIAaEeT
JOKYMEHTAIHI0 o TEKyIen

nestensHoctu LK,

ABIISIETCS €IMHBIM KOHTAKTHBIM JIUIIOM II0
BONIPOCaM  OIEPALIMOHHON EATENbHOCTH
Lentpa u IKII, B ToM uucie mis
NOTeHUHaNbHEIX BHyTpeHHMX 1 BHenHmx
3aKa34MKOB,

BIIpaBe IOJIHUCHIBATE JOTOBOPLI M HHBIE
JIOKYMEHTEl B paMKaxX BO3JIO)KEHHBIX
IIOJTHOMOYH Ha OCHOBaHHU
JOBEPEHHOCTH OT MMeHH MHCTUTYTA.
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3)

4)

3.4.

1))

2)

3)

4)

5)

Facilities (hiring,
reconciliation,  employment
renewal, transfers, dismissal),
approves business trip requests, reports on
their implementation, vacation requests to
the Center's personnel, the Heads of the
Shared Facilities,

promotion,
contracts

initiates to the Provost proposals on
incentive nominations for the Center's and
Shared Facilities’ personnel, taking into
account proposals of the Heads of the
Shared Facilities.

Operational activities:

manages the Center's budget in accordance
with the Policy provisions, and other
policies. Bears responsibility for the
targeted purpose and rational spending of
funds, achieving planned targets for
external funding,

approves contracts related the Center’s and
the Shared Facilities’ activities,

takes part in drafting policies that regulate
the Shared Facilities’ functioning, access
to equipment, and determining the cost of
services. Approves documents on the
ongoing Shared Facilities’ activities upon
submission of the Heads of the Shared
Facilities,

serves as a single contact on the Center’s
and the Shared Facilities’ operational
activities, including for potential Internal
and External customers,

has the right to sign contracts and other
documents within the scope of the imposed
authorities on the basis of a power of
attorney on behalf of the Institute.



4.

4.1. Co3nanue

HeHprl KOJ/IJIEKTHBHOI'O I0JIb30BAHUA

LKIT  enpage

mupekTop Llentpa Ha ocHose [lnana passurus
LIKIT 1 ¢ y4eToM npeionkennit paboOTHUKOB
u3 yycia [I1C.
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UHULUUpOBaTh 4.1.

4. Shared Facilities

The establishment of a Shared Facility may be
initiated by the Director of the Center on the
basis of the Shared Facility’s development
plan and faculty’s proposals.

4.2. Ilnan  pasutus LIKIT dopmupyercs ma 4.2.The Shared Facility’s development plan is
drafted for a five-year period and includes the

[IATUICTHUI

nepuon u BKJIFOYaAECT

CJIEIYIOILYIO UH(OPMALIUIO:

1)

2)

3)
4)
3)

6)

7)

4.3, Ilnan
COTIAaCOBAHUIO
Komurerom

UMEIOLIEECS U IUIAHUPYEMOE DPECYPCHOE
obecrneueHne (Hay4IHO-TEXHOJIOIMMYECKHiA
U KaJIpOBBIH 3a/1e),

nepedeHb 00bekToB  MHdpacTpykTyphl,
IUIAHUPYEMBIX K BKJIIOUEHHIO B COCTAaB
LIKTL, nmaH nproOpeTeHus OCHOBHOTO U
BCIIOMOIaTeIbHOrO 00opynoBaHus,
OLIEHKa ero 9KOHOMUYECKOi
3G (GEKTHBHOCTHU U ENIECO0OPA3HOCTH,
mnan pasmemenus LIKIT wa momamsax
HncrutyTa,

[UIAHUPYEMOE  INTaTHOE  paclyCaHHUe
Y BHYTPEHHss cTpykTypa LIKII,

IIEPEYCHb TEKYWIMX U IEPCIEKTUBHBIX
pabor (ycnyr),

mnanupyemelii 6romxer LKL, Bxmoyas
KaruTanbHbIE M ONEPALMOHHBIE PACXO/IBI,
00beM  BHENIHEro  (UHAHCHPOBAHMUS,
HejeBbie 3HayeHus no Bkaany [IKIT B
nokasarejiu pasputus Llentpa,
KaHAuAaTypy(sl) Ha
pykosoautens LIKII.

JOJIDKHOCTD

HOAJICIKUT
POPEKTOPOM,
U

pa3BuTUSA LIKTI
NIEPBBIM

o HUCCIIEI0BATENLCKOM

MHHOBALIMOHHOHN ACSTEILHOCTH Ipu Yyenom
COBECTE.

4.4.
1)

2)

Ipu cornacoranuu:

NEPBHIiH IPOPEKTOP [IOATBEPKIAET
cooTBeTCTBME Lened u Qynkumii KT
ueinsm v yHkuuam Lentpa,

Komurer 1o wmccnemoBarensckoit u
WHHOBAI[HOHHO JeTaNbHOCTH npu
VYyenom COBETE NOATBEPXKAAET

following information:

)

2)

3)
4)
5)

6)

7)

available and planned resources (research,
research and  development, human
capacities),

a list of the Infrastructure objects to be
included in the Shared Facility, a plan for
purchasing core and auxiliary equipment,
assessment of its economic efficiency and
feasibility,

a plan of the Shared Facility’s location on
the Institute's premises,

planned personnel list and
structure of a Shared Facility,

a list of current and future works
(services),

a Shared Facility’s planned budget,
including capital and operating expenses,
levels of external financing, target Shared
Facility values regarding the Center’s
development indicators,

internal

candidate (s) for the position of the Head
of a Shared Facility.

4.3. The Shared Facility’s development plan shall
be approved by the Provost, Research and
Innovation Committee of the Academic
Council.

44,

)

2)

While approving:

the Provost confirms that the Shared
Facility’s goals and functions correspond
to those of the Center,

the Research and Innovation Committee of
the Academic Council confirms the
prospects of the Shared Facility’s areas of
activities, compliance of the research,



EPCHEKTUBHOCTH HalnpaeJIeHU
aesrensHoctd  LIKII, COOTBETCTBUE
Hay4HO-TEXHOJIOTHYECKOTO U KaJPOBOIO
3alena  LeNeBBIM TIOKasaTenaMm [Liana
passurus LIKII.

4.5. IKIT co3naercs NPUKAa30M peKTopa Ha

4.6.

4.7.

4.8.

4.9.

4.10.

OCHOBAaHUU
HCCJIETOBATENBCKOMH

Komurera 1o
VWHHOBAaLIMOHHOM

peleHust
u

HCATCIIBHOCTH Ipn Yyenom COBETE.

)

2)

3)

LIKTT BeImomnuser cnenyromue GyHKINAN:

UCIIOJTHEHNE 3aKa30B Ha  BEBINOJHEHMUE
Hay4YHO-UCCIIEI0BATEILCKHUX, Hay4HO-
TEXHUYECKHUX, OIBITHO-KOHCTPYKTOPCKHX
pabot c HUCTIOJIB30BaAHHUEM
BBICOKOTEXHOJIOTHYHOTO 060pYI0BAHUS,

MOANIEpAKa 00Pa3OBATENBHOrO Mpolecca
IyTem peanuzanuu IIPOEKTOB
C MCIIOIb30BAHUEM 00BEKTOB
Hudpactpykrypsl,

OKa3zaHue yCIyr (u3mepenui,
WCCIEAOBAHUH " UCIIBITAHMH )

BHyTpennum u Buemnum 3akazuukam.

LIKIT ocymecTBiseT cBOKO JeSTeNbHOCTE
B COOTBETCTBUH ¢ [Inanom pazeurus LIKIT.

Yenyru LKIT oka3biBaroTcs Ha BO3ME3MHOM
ocHoBe. [lopsamok oxasanmss ycmyr LIKIT
YTBEPIKIAETCS OTACIBHBIMU PETIAMEHTAMH.

Yucras npubsie LKI, nomyuensas ot
NPENOCTaBICHUS JI0CTyNa K 000pYHIOBAHUIO,

OKa3aHWs YCIyT,

pacnpesenseTcss Mexmy

GromkeToM pasButus WucTuTyTa, LlenTpom
u LIKIL. Tlopsamox pacnpesenceHuss umcToif
NPUOBLIN yTBEPIKAAETCS MPHKA3aMH.

LIKIT

BO3TIaBJIsACT PYKOBOJIHUTEIIb,

3akmouuBIIMA ¢ HuctHTyTOM TpymoBoii
JIOTOBOP IO OCHOBHOMY MeCTy paboTHl Ha
YCJIOBUAX TOJHOU 3aHATOCTH. PykoBomuTes
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research and development and human
capacities with the target indicators of the
Shared Facility’s development plan.

4.5. A Shared Facility is established by the order
of the President based on the decision of the
Research and Innovation Committee of the
Academic Council.

4.6. A Shared Facility performs the following
functions:

1) processing orders that require research,
scientific, technical and development work
using high-tech equipment,

2) supporting the educational process by
implementing  projects using  the
Infrastructure objects,

3) delivering services (measurement,
research and testing) to Internal and
External customers.

4.7. A Shared Facility carries out its activities in

4.8.

4.9.

accordance

with the Shared Facility’s

development plan.

Shared Facility’s services are provided on a
cost basis. The procedure for providing
Shared Facility’s services is approved by the
separate regulations.

The net profit of a Shared Facility received
from providing access to equipment and
services is distributed between the Institute’s
development budget, the Center and a Shared
Facility. Terms of distributing the net profit is
approved by separate orders.

4.10. A Shared Facility is managed by the Head,

who has concluded an employment contract
with the Institute on a full-time basis. The
Head of a Shared Facility is not a faculty
member.



LIKIT we sBisieTcs paGOTHHKOM M3 wucia
IIIC.

4.11. Pyxosomurens LIKIT noqunnsercs JUpEKTOpY
LlenTpa.

4.12.

PyxoBonutens LIKTI

crenyrouye Gyaxkumn (0653aHHOCTH):

1)

2)

3)

4)

3)

OCyWECTBIsIET pyKoBojAcTBO LIKII wu
obecrieynBaeT ero s} pexTrBHYyIO
JESTeEHOCTS,

OCYILECTBIISIET PYKOBOACTBO IEPCOHAIOM
LKII. TIlpencrasnser Ha cornacoBaHue

avpektopy  IleHtpa  mmaH  Haiima
nepconana  LIKII, ycmoBus  maiima,
TIOBBILICHNS, COBMELICHHS, TPOMLICHUS
TPYAOBBIX  JIOTOBOPOB,  yBOJIbHEHUSL.

Wuuumvpyer mpejicTaBieHns aupexTopy
Llentpa o mnpemupoBanuu mnepconaia

LIKTI, NIOBBIIICHUE KBaJU(pUKaAL[UH
nepconana LIKII,
COIJIaCOBBIBAET [EpCoHaITy LIKTI

CiTy)keOHbIE 3aJ]aHUs O KOMAaHIMPOBAHNUH,
OTYETHI 00 UX BBITIOJIHEHUH, 3aASBICHUS O
NPEIOCTABIIEHUH OTITYCKOB,
caMoCTOsTENbHO  (6€3  coryiacoBaHUA
JUpEeKTopa Llentpa) yIpaBJsieT
6romxerom LIKTI, BBIAEIEHHOM B pamMKax
OromxeTa LlenTtpa. Hecer
OTBETCTBEHHOCTH 3a LIENEBOW XapakTep u
palOHAIBHOE  PAacXOJOBaHUE CPELICTB,
BBIIIOJTHEHUE IIJIAHOBBIX TOKAa3aTeNeil nmo
BHELIHEMY (QUHAHCHPOBAHUIO,

BO  B3aUMOJEHCTBUM C  JUPEKTOPOM
Llentpa paspabateiBaet [lnan pasBuTus
LIKII. O6ecreunBaeT €ro BBINOJIHEHHE,
HECET MEePCOHAJIbHYIO OTBETCTBEHHOCTD 34
JNOCTWIKEHHME  LIeJIeBBIX  IOKa3arelei.
IIpencrapnser IUPEKTOpPY Llentpa
OTYCTHOCTh 10  BBINOJHEHHIO IlnaHa
passutus LK,
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4.11.The Head of a Shared Facility reports to the
Director of the Center.

Boinonasger  4.12. The Head of a Shared Facility performs the
following functions (duties):

1) manages the Shared Facility and
ensures its effective operation,

2) supervises the Shared Facility’s
personnel. Submits the personnel
hiring plan, terms of employment,
promotion, reconciliation, extension of
employment contracts, and dismissal
for approval to the Director of the
Center. Initiates incentives and
professional training for the Shared
Facility’s personnel,

3) approves the Shared Facility’s
personnel’s business trips requests,
reports on their implementation,
vacation requests,

4) independently (without the approval of
the Director of the Center) manages the
Shared Facility’s budget allocated
within the budget of the Center. Bears
responsibility for the targeted purpose
and rational spending of funds,
achieving planned targets for external
funding,

5) drafts the Shared Facility’s
development plan in coordination with
the Director of the Center. Ensures its
implementation and bears personally
responsibility for achieving the targets.
Reports on the implementation of the
Shared Facility’s development plan to
the Director of the Center,



6) miaHupyer  sarpysky 000pyoBaHu4,
OpraHu3ye€T  BEJCHHE  yYeTa  ero
UCIIOJIb30BAHMS,

7) obecrieynBaeT MCNOJHEHHE 3ajBOK Ha
JOCTYI K 000pYIOBaHMIO, OKa3aHHe YCIIyT,
TIpelocTaBieHne 000pYI0BaHKS B paMKax
peanusanuy 06pasosaTebHOro mpolecca,

8) obecneunBaer paboTocriocobHOCTE
o0opynoBanus, KOHTPOJIMPYET
TEXHUYIECKOE OOCITY)KHBAHHE, PACXOHEIE
Marepuainsl,

9) KOHTPONMpYET  BBIMOJHEHHeE HAaY4YHO-

MCCIIeI0BATENBCKUX paboT Ha Gaze 1[KTI,
00eCIeunBaeT BHINONHEHUE [IEPCOHATIOM
LIKTI KOHTpaKTHBIX 0643aTEIbCTB,

10) BHOCHT mpeoxenus aupekropy Llenrpa
[0 MEXaHu3MaM JIOCTyINa U IOIXOJaM K
ONpPCJICNICHMIO  CTOMMOCTH ~ JIOCTYIa K
000PY/IOBAHHUIO, TIEPEUHIO M CTOMMOCTH
yeyr,

11)coBmectno ¢ aupekropom  llentpa
B3aUMOJICUCTBYeT ¢ BHyTpeHHUMH U
BHemnumu 3akasumkamu mo Bompocam

BELITIOTHEH U Hay4yHO-
UCCJIEIOBATENBCKHUX, Hay4HO-
MCCIIEI0BATENBCKUX u OIIBITHO-
KOHCTPYKTOPCKHX paboT, OKa3aHus ycIyr,
y4acTus LKTI B peanuzanuu

00pa3oBaTEBHEIX MPOrPaMM, IporpamMm
TIOBBIIICHUS KBATUDUKALMH,

12) BsaumoneiicTByer ¢ skcneprHOI rpynmnoi
LIKIT B memsix coBepuIeHCTBOBaHUS
nesrenpHoctr LIKII,

13) BHOCHT JlpexTopy LlenTpa mpemnoxeHus
[I0 COBEPIICHCTBOBAHUIO JEATEIBHOCTH
LIKTI.

4.13. B nensax obecrieyeHus BbICOKHUX CTaHJapTOB

BBINOJIHEHUS.  HAYYHO-HCCIIE0BATENBCKIX
pabot Ha 6aze LIKII, a Takxe MOCTOSHHOrO
passutus komnereHuui [[KII, moxer 6bITH
HazHa4YeH Hay4dHbIi pykoBoaurens LKII.
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6) plans equipment load and organizes
keeping records of its usage,

7) ensures execution of requests for the
access to equipment, services delivery,
provision of equipment within the
educational process,

8) ensures equipment operability,
oversees its maintenance as well as
supplies,

9) oversees implementation of research
work performed on the basis of the
Shared Facility, ensures that the Shared
Facility’s  personnel  fulfill their
contract obligations,

10) submits to the Director of the Center
proposals on access mechanisms and
approaches to determine the cost of
access to equipment, a list and cost of
services,

11) jointly with the Director of the Center
interacts with Internal and External
customers on issues related to the
implementation of research, research
and development work, services
delivery, Shared Facility’s
participation in implementation of
educational programs, professional
development programs,

12) interacts with the Shared Facility’s
expert group in order to improve the
Shared Facility’s operational
performance,

13) submits to the Director of the Center
proposals on improving the Shared
Facility’s operation.

4.13. In order to ensure high standards of the Shared

Facility’s research activities, as well as the
continuous development of the Shared
Facilities’ competences, a Research Advisor
of the Shared Facility may be appointed.



4.14. B cnydae eciu B LIKIT Beizesntensr HayuHbie

HalpaBlICHNsI,  HAYYHEI  PYKOBOIMTEND
MOXKET OBITh HA3HAYEH 110 KAKIOMY TaKoMy
HaIpaBJIEHHIO.

4.15. Hayunsiii  pykoBoaurens Ha3HAuaeTcs u3

qucia HIIC IIPUKa30M peKTopa.
Kaumupatypy wa  momkmocts Hay4HOTrO0
PYKOBOUTE ISt yTBEpAKIaET NIEPBBIi
[IPOPEKTOp  Ha  OCHOBE  NpeJCTaBeHHs

AupekTopa Llentpa. Hayunsiii pykosoaures
BXOIUT B COCTaB 3KCTIEPTHOM rpymmsl LIKIT,

4.16. Hayunsiit  pykoBoauTens  BBIMONMHSET

CIIeyroIre QYHKIMH:

1) oxaseBaer Mmerogmueckyo HOAJICPHKKY
pyxooautemo LIKII u nepconany ITKIT
no BBLITIOTHEHHUIO Hay4HO-
MCCIIEIOBATENILCKUX PadoT,

Y4acTByeT B mpoueccax (GpopMupoBaHus
niiana passutus LIKIT u onpenenenus ero
KJIFOYEBBIX KOMIICTCHIIUIA,

2)

3) npu HEOOX0IMMOCTH OKa3bIBaeT
KOHCY/bTallMM M YYacTBYeT B MpoLEcce
nondopa nepconana L{KI1,

4) copeiicteyer LIKIT B NPUBJICYEHHUHU
BHEIITHEro (GMHAHCUPOBAHMUS,

5) OKaskIBaCT MOMNEPKKY B 00yuyeHHun
nepconana KT,

6) npu  HeoOXOmUMOCTH Y4acTBYET BO

BCTpeyax ¢ BHyTpeHHumu u Buemnumu
3axazunkamy, [lapruepamu Wucruryra c
LCbI0 ONpelesieHuss NoTpebHocTeii B
UCTIONIb30BAHMHM  OOOPYAOBAaHUS WM
3aKa3a yCIyr.

4.17.B nuemsx obecriedeHus SKCHEpTU3Bl 10
KIIFOYEBBIM BompocaM jaesrensHocTr LIKIT
MOJKET OBITh chopmMHpoBaHA DKCTEpTHAs

rpymma.
4.18. Okcmeptaast  rpynnma  LIKII  spnsiercs
KOHCYJIbTATUBHBIM OpraHom,

BBIIIOJTHAOIUM clienyromue (bYHKI_[I/II/IS

1) paccmotpenue Ilnana pa3sBurtus LIKTI,
BBIPA0OTKAa  peKOMeHmauui 1o  ero
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4.14.If a Shared Facility has separate research
directions, the Research Advisor can be
appointed for each such area.

4.15.The Research Advisor is a faculty member,
appointed by the order of the President. The
candidate for the position of Research
Advisor is approved by the Provost based on
the nomination of the Director of the Center.
The Research Advisor is a member of the
Shared Facility’s expert group.

4.16. The Research Advisor performs the
following functions:

1) providing methodological support to the
Head of the Shared Facility and the Shared
Facility’s  personnel on performing
research activities,

participating in development of the Shared
Facility’s development plan and defining
its key competences,

advising and taking part in recruiting the
Shared Facility’s personnel, if necessary,
assisting the Shared Facility in attracting
external financing,

2)

3)

4)

5) supporting the Shared Facility to train its
personnel,

if necessary, participating in meetings with
Internal and External customers, and the
Institute’s Partners in order to determine
the need for using certain equipment or

ordering services.

6)

4.17.1In order to ensure expertise on the key issues
of Shared Facility’s activities, an expert
group can be established.

4.18.  The Shared Facility expert group is an
advisory body that performs the following
functions:

Shared
plan,

the Facility’s

developing

1) review of
development



COBEPILICHCTBOBAHUIO, BKJIrOYas
OIpeCaciIicHuE IIPUOPUTETHBIX
HaHpaBJIGHHﬁ ACATCIIBHOCTH,

2) TOATOTOBKA MpPENJIOKEHHUM IO Pa3BUTUIO

npubopHoit  Gaser  IIKII, ouenka
OKOHOMHMYECKOH  3(pQPEKTUBHOCTH U
L1eJ1ec000Pa3HOCTH IIAHOB MPUOGPETEHHST
obopynoBanus,

3) ompejenennHe NPHOPHTETOB B HAyYHO-

4) BBIpabOTKA

4.19.

4.20.

4.21.

4.22.

uccienoBatebekux padorax LIKII, B Tom
YHCIIE BDBISBICHME IIPOEKTOB, KOTOPHIE
MOTYT MOBJICYb BBIAEIEHUE 3HAUNTENbHBIX
PecypcoB,  HECTaHHAPTHBIE  PEXUMBI
paboTel 00OPYNOBAHMS. WX HapyIIeHHe
€ro HOPMaJIbHOTO (QYHKIMOHUPOBAHMS,
PEKOMEHTALIMIA o
yIydylIeHHI0 KayectBa paboter I[KII,
paccMOTpeHHE BOIPOCOB HECOOTBETCTBUS
pe3ynbpTaTOB pabOT M KauecTBa OKAa3aHUS
yCIyr TpebOBaHUAM 3aKa34MKOB.

OkcneprHas rpynma LKIT co3maercs us
yucna HAYYHO-IIEIarOrHYECKUX
pPabOTHHUKOB, a TaKxKe BHEIIHHUX
cneunanuctos. IlpenBaputensHeii cocras
skeneptHoit  rpymmsl  LIKIT  ¢opmupyer
napekrop IleHTpa BO B3auMoelcTBUM C
pyxosoautenem LIKII. IlpeaBapurensHbrii
COCTaB TIOJUIESKUT COIIACOBAHUIO MEPBBIM
IIPOPEKTOPOM.

Cocras skcniepTHO# rpymmsl LIKIT, Bximouas
€€  Ipejcemaress, CpOK  IOJHOMOYHIA
YTBEPXKIAETCS  IMPUKA30M  peKkropa o
NPEJICTABJIEHHIO IIEPBOTO MTPOPEKTOPA.

Pyxosomurens LIKIT He BXomuT B cocTam
skcriepTHOM rpymnmsl LIKTI.

Hupekrop LleHTpa BhpaBe 3anpocHTh
akcnieptHyto rpynny LIKII o momydyenun
9KCIEPTHU3EI 10 BOIPOCAM, OTHOCSAIIMMCS K
[lnany passutus LIKII, omepaunonHoii
nesatenpHoctr LK.
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3) identifying priorities in

recommendations for its improvement,
including defining priority areas,

2) drafting proposals for development of the

Shared  Facility’s  instrument  base,
assessing  economic efficiency and
feasibility of equipment acquisition plans,

the Shared
Facility’s research activity, including
identification of projects that may entail
allocation of significant resources, non-
standard modes of operation of equipment
or disruption of its normal functioning,

4) developing recommendations to improve

the quality of Shared Facility’s activities,
considering issues of non-compliance of
the results of work and quality of services
to the requirements of customers.

4.19.The Shared Facility’s expert group is

established from the academic personnel, as
well as external specialists. The preliminary
composition of the Shared Facility’s expert
group is formed by the Director of the Center
in cooperation with the Head of a Shared
Facility. The preliminary composition shall
be approved by the Provost.

4.20.The composition of the Shared Facility’s

expert group, including its Chairman, and
term of office is approved by the order of the
President upon recommendation of the
Provost.

4.21.The Head of a Shared Facility is not a

member of the Shared Facility’s expert
group.

4.22.The Director of the Center has the right to

request the Shared Facility’s expert group to
provide expertise on issues related to the
Shared Facility’s development plan, and its
operational activities.



5. PecypcHoe obecnieuenue HenTtpa u
OKIT

5.1. Ilepconan

Sl

5.2.

5.2.1.

322,

Iepconan Llentpa BKJIIOYAET
AIMUHHUCTPATUBHBIX pPabOTHHKOB.
Iepconan 1IKIT Bxkmrovaer Hay4YHBIX
PabOTHUKOB,  HMHKEHEPHO-TEXHUYECKHUI
riepcoHan U aIMUHUCTPATUBHBIX
PabOTHHUKOB.

- Ilepconan Lientpa u pykosoaurenu LIKTI

MMCIOT MPAMOE MOAYMHEHUE JHUPEKTOPY
Lentpa. ITepconan LIKIT umeer npsiMoe
nouuHenue pykosoaurento LIKI].

. llTatHoe pacnucanue Lentpa u IIKII

IIaHupyeTcss  aupekropoM [lentpa ¢
ydetom Ilnana paseurus Llentpa wu
[TnanoB passurus LIKIT u YTBEPKIACTCS
IPHUKA30M PEKTOpa.

. Ilpasa m 06s3anHOCTH HEpcoHala Lentpa

u  LKIl  onpenenstorcs  ycioBusmu
TPYAOBBIX AOTrOBOPOB, a TaKKe
JIOKaTbHBIMU HOPMATUBHEIMU aKTaMH.

QuUHaHCUPOBAHUE

@uHaHCHpOBaHKE LlenTpa
OCYWIECTBIISIETCS 3a c4eT rpadta PoHpa
«CKOJIKOBOY, a TaKxKe CpPEICTB,
NPUBIIEKAEMBIX LIKII B pamMkax
JOTOBOPOB  OKa3aHUs YCIYr, TPaHTOB,
KOHTPAaKTOB, cybcuamit, UHBIX
HCTOYHUKOB, IPETyCMOTPEHHBIX
YcraBom.

bromker Llentpa Brirovaer Gpouz omiars
TpyAa mepconana Llentpa, cpenctBa na
ONEPALMOHHYIO NeATETBHOCTE, CpeJiCTBa

Ha O JIepKaHHE u pas3BuUTHE
WuppactpykTypsl, cpenctea Ha  domn
OIathl  TPyJa M  OHEPalHOHHYIO
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5. Resources of the Center’s and the
Shared Facilities

5.1.  Personnel
5.1.1.The Center’s personnel includes the
administrative staff. The Shared Facilities’
personnel includes researchers,
engineering  and  technical staff,

administrative staff,

5.1.2.The Center’s personnel and the Heads of

the Shared Facilities are directly
subordinated to the Director of the Center.
The Shared Facility’s personnel is directly
subordinated to the Head of a Shared
Facility.

5.1.3.Personnel list of the Center and the Shared

Facilities is drafted by the Director of the
Center, taking into account the Center’s
development plan and the Shared
Facilities’ development plans and is
approved by the President’s order.

5.1.4.The rights and obligations of the Center's

5.2.

and the Shared Facilities’ personnel are
determined by the terms of employment
contracts, as well as institutional policies.

Funding

5.2.1.The Center is financed from the Grant of the

Skolkovo Foundation, as well as funds
raised by the Shared Facilities under service
agreements, grants, contracts, subsidies, and
other sources specified in the Charter.

5.2.2.The Centre's budget includes a payroll

budget for the Center’s personnel,
operational funds, funds for maintenance
and development of the Infrastructure, funds
for payroll payments and operating



5.2.3

5.2.4.

5.2.5.

3:3.

5.3.1.

5.3.2.

5.3.3.

AesrenpHocth  LIKII, cpemctBa nmo
IPOEKTaM M3 BHEIIHUX HCTOYHHMKOB
(GuHaHCHpOBaHMSL.

Vnpasnenue OromKeTOM Llentpa,
HE3aBUCUMO oT UCTOYHUKA
(uHaHCHpOBaHUS, OCYIECTBIISIET
avpexTop Lenrpa.

VYnpasnenue Or0KETOM LIKTI,

BBIJICJICHHBIM B OT/ICNIbHBII LIEHTp 3aTpar,
OCYIIECTBIISIET pyKoBoauTeNb L[KIT.

Ilononuenue 61o0mxera LIKTI cpenctamu
u3 Oromkera Llentpa ocymecTisercs
Aupektopom  Llentpa B pamkax
€XKEKBapTaJIBLHOI POLEAYPEI
BHYTpeHHero Oromkernposanns L[KIT ¢
y4€ToM HcnosiHeHus Owmkera IKIT wu
AOCTMXKEGHHUS  KJIFOUEBBIX  IOKazaTelieil
LIKTT.

MaTepI/IaHBHO-TeXHH‘ICCKOC obecrieyeHue

3a llentpom wu IIKII 3aKPeIISIOTCS
HOMELIEHHS, UCCIIEIOBATENECKOE
obopyznoBanue, B TOM qucie,
paspaboraHHoe LIKTT, CETeROe
000pyIOBaHHEe, OPrTEeXHUKA, CpeaCcTBa
CBSI3H.

MarepuansHo-0TBETCTBEHHEIE paboTHHKHY,
OTBEYANOIKE 3a COXPAHHOCTb M LEJIEBOE
UCIIONb30BaHWEe HMyliecTBa LleHTpa u
LIKIT (BKMIOYas obopynoBanue,
PacxoiHele MaTepuanbl U peareHTHl),
Ha3HA4YalOTCs M3  YHCla  [epcoHaia
COOTBETCTBYIOIIETO LIKTI B
YCTaHOBJIEHHOM TIOPSIIKE.

Cobmronenue nepconanom Llentpa u IKIT
TpeOoBaHMi 1o oXpaHe TpyZa,
0e3onacHoOCTH u CaHUTapHO-
SMUIEMHUOJIOTHYECKUX  TpeOOBaHU Ipu
pabote Ha 060pyI0BAHUM KOHTPOIHPYETCs
HuctutyTom B COOTBETCTBUH c
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3.2.3,

activities of the Shared F acilities, funds for
projects from external funding sources.

Irrespective of the funding sources, the

Director of the Center manages the Center’s
budget.

5.2.4.

D25

5.3.

5.3.1.

3.3.2.

335,

The Shared Facility’s budget, set as a
separate cost center, is managed by the Head
of the Shared Facility.

Replenishing the Shared Facilities budget
with the funds from the Center’s budget is
executed by the Director of the Center
quarterly as part of the Shared Facilities
internal budgeting process considering the
Shared Facilities’ budget execution and
achievement of the key performance
indicators of the Shared Facility.

Material and Technical Support

The Center and Shared Facilities are
assigned  with  premises, research
equipment, including those developed by
the Shared Facilities, network equipment,

office  equipment, and means of
communication.
Material responsible employees

responsible for safety and targeted usage of
the Center's and the Shared Facilities’
property (including equipment, supplies
and reagents) are appointed from the
personnel of the corresponding Shared
Facility in accordance with the established
procedure.

The compliance of the Center's and the
Shared Facilities’ personnel with the labor
safety, ~sanitary and epidemiological
requirements when working on the
equipment is monitored by the Institute in



6.1.

periamMeHTamu
OXpaHe Tpya.

H  HUHCTPYKUUSAMHU 110

6. Bzaumoneiicreue co CTPYKTYPHBIMH
noapasaenenusivu Mucruryra

LleHTp ocyuiecTseT B3auMoeiicTRYE CO

CICAYIOIUMHU CTPYKTYPHBIMU TTOAPA3AEICHUIMU
Hucruryra:

1)

2)

3)

4)

LIHHO — B wactn passutus MapTHEPCKOM
ceTH OpraHu3alnii, obnagaromnmx
BbICOKOTEXHOJIOTMUHOA Hay4YHO-
MCCIIeIOBATENBCKOM UH(PACTPYKTYpPOI, a
TaKK€  3aMHTEPECOBAHHBIX B  ee
UCTIOJIb30BAHMUH, o BOIpocam
NPOBEACHUS AYJIUTOB M COCTABIEHMS
€IMHOTO peectpa 00BEKTOB
Wudpactpykryper,  ceprudukaumu  u
arrecrauud  IIHWUO  (JTaGopatopuwii),
BHEAPEHUs ~ CUCTEMBl  MEHEKMEHTA
Ka4yecTBa;

Otzen cnioncopekux nporpamm, Oducom
10 MCCJIE/IOBATCIILCKMM KOHTPAKTaM — 10
BOMPOCaM NPEJOCTABICHUS JOCTyNa K
obbexram Undpactpykrypsr BHyTpeHtm
¥ BHewHum 3akasunkam, yciyram B
pamkax UCTIOJTHeHUS Hay4HO-
UCCIIeZIOBATENECKHX MPOEKTOB,
Henapramenrtom no CBSI3AM &
TIPOMBIILUICHHOCTBIO — B YacTH Pa3BUTHS
MapTHEPCKOM CeTH OpraHu3alInM,
o0Jafaronux BBICOKOTEXHOJOTHYHOM
Hay4YHO-UCCIIEA0BATENLCKOM
UHPPACTPYKTYpPOH, a TaKxKe
3aMHTEPECOBAHHBIX B €€ HCIOJIL30BAaHUH,
CO3JaHusl €IMHOU 06a3bl JaHHBIX I10
HAYYHO-TEXHOJOIMYECKUM
KOMIIETEHIIHAM " yclyram,
NpENOoCTaBIIEMbEIM Ha 0a3e O0OBEKTOB
WHdpacTpyKTypsl, CO31aHUST COBMECTHBIX
nabopatopHui,

Henapramentom CTPOUTENBCTBA u
OKCIIyaTalMd KamIyca — IO BONpPOCaM
NPOEKTUPOBAHMA,  CTPOUTENLCTBA U
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6.1.

accordance with labor safety regulations
and instructions.

6. Interaction with the Institute’s
Structural Divisions

The Center interacts with the following

structural divisions of the Institute:

)

2)

3)

4)

CREIs — on issues related to developing
partnerships with organizations, having
high-tech research infrastructure and with
those interested in using it, as well as on
issues related to audit and compilation of a
single register of the Infrastructure objects,
certification of CREIs (Laboratories),
implementation of quality management
system,;

Office of Sponsored Programs, R&D
Contract Office — on issues related to
provision of access to the objects of the
Infrastructure to Internal and External
customers, as well as services within
implementation of research projects,

Department for Industrial Cooperation —
on issues related to development of the
partnership network with organizations
with a high-tech research infrastructure
and with those interested in using it
creation of a unified database of research
and development competencies and
services provided on the basis of the
Infrastructure objects, establishment of
joint laboratories,

Campus Construction and Management
Department — on issues related to design,
construction and commissioning of



3)

6)

7)

8)
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BBE/ICHNUS B OKCILTYaTAIMIO JIaGOPATOPHBIX
NOMEIEHNH Ha miomansx Mucturyra u 3a
UX TpeJiesiamu,

Henapramenrtom 3akynok, ®uuancopo-
aIMUHHUCTPATUBHEIM JlenapTaMeHToM —o
BOIIpOCaM MPUOOPETEHNMs, TOCTAHOBKH Ha

y4€T M OKCIUlyaTallud  0GBEKTOB
Uunppactpykrypsr,

Uentpom  npeanpunmmarenscrea  u
HUHHOBAIIUi - () BOIIpOCaM

OPENOCTABNCHUS JOCTYyNIA K OOBEKTaM
Hudpactpykryper crapranam Hucturyra,
HampaBnennem PR - o BOIIpOCam
MH(OPMALMOHHOTO  COMPOBOKIEHHS W
nponsmwkenus yeuyr LKII (mposenenwue
O3HAKOMUTEJIbHEIX BH3UTOB, y4acTHE B
MEPONPUSATHUSX, [OJrOTOBKA "
OOHOBJIEHUE uHbopmaIuu Ha
MH(POPMALOHHOM HOpTAJIe Hucturyra
(cafite), [OJIrOTOBKA yOTUKALMI,
MHTEPBLIO, OTYETOB, MHBIX MATEPHAIIOB),
Komurerom 10 uccnemosarensckoii u

WHHOBALIMOHHOH JACATCIbHOCTH npu
YueHom COBETE = B qacTHu
NpeaoCTaBJICHUA SKCTICPTU3EI 110

BOIPOCaM  MOJICPHU3ALMU H  Pa3sBUTHS
Hudpactpykrypsl, a Tarxke paccMOTpeHus
HCCIIE0BATENBCKIX IIPOEKTOB (o
3ampocy).

5)

6)

7)

8)

laboratory facilities on the premises of the
Institute and outside,

Procurement Department, Finance and
Administration Department — on issues
related to acquisition, registration and
operation of the Infrastructure objects,

Center of Entrepreneurship and Innovation
—on issues related to provision of access to
the Infrastructure objects to the Institute’s
startups,

PR — regarding the information support
and promotion of Shared Facilities’
services  (conducting  site visits,
participating in events, preparing and
updating the information on the Institute's
portal (website), preparing publications,
interviews, reports, and other materials),

Research and Innovation Committee of the
Academic Council — on issues related to
providing expertise on the Infrastructure
modernization and development, as well as
toreview of research projects (by request).



